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Kunkhanath Suwanratchapoo. (2014). A Development of Curriculum to Promote Strategic
Leadership Skills for Nurse in Hospital Department of Medical Center Under
Ministry Of Public Health Bangkok. Dissertation, Ed.D.(Educational Administration).
Bangkok: Graduate School, Srinakharinwirot University. Advisor Committee:

Dr. Somchai Thepsaeng, Dr. Thasana Swaengsakdi, Dr. Apithee Songbundit.

The primary aim of the curriculum development was to promote Strategic
Leadership Skills in Nurse Department of Medical Center Public Health Bangkok, as well as
to Assess its Efficiency for the purpose

For the development of the curriculum, the first stage of collecting fundamental
Data From relevant materials and through the interview with two selected focused groups
was Intended to identify the factors affecting strategic leadership skills in Nurse Department
of Medical Center Public Health Bangkok.

During the second stage of drafting the program, the curriculum was drafted on
The Basis of the fundamental data identified in the first stage to include principles and
rationale, Fundamental concepts, objectives and content structure. The resulting curriculum
consisted of 7 learning units, distributed into 30 hours of learning.

The appropriateness and relevancy of the curriculum were then assessed To test
The Efficiency of the Curriculum, One — Group, Pre-test — Post-test were conducted with 30
in Nurses of Lerdsin Hospital, Bangkok. The Participation of student during the evaluation
process Of the enrichment program.

The key findings were as follows:

1. The evaluation of the drafting of the curriculum by 12 expertises yielded
Necessary Information that was used to improve it in terms of time adjustment, whereby
each Unit was Adjusted to allow more time for supporting skill development and one unit is
added for The Integration of activities in learning management.

2. The efficiency test of the curriculum showed that the post-test scores of
Strategic Leadership skills were significantly higher than the pre-test scores at .01 levels in

all Three Aspects: knowledge, understand and attitudes.
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1. m’a:é’ﬁ'maq‘nﬁ K39 I%LLuuﬁ@nwax;‘i:mL%aﬂaqﬂﬁfmao LARLAZUALADY (Dess;
& Miller. 1993: 320-321) ldvinn1sfinw wudn quansmzdmivanuiinnzginagns
§ 3 anwme a9% 1.MIMRuafian19UaIaInng (Setting a Direction) LNaa 93 ganIAlLAY
& Aa & . . . Sl A
NagNBAI JNTANUNING 2. NIVANULULBIANNT (Designing the Organization) LufanyIw
A o A & A v a v o A wall ¥
mMauRwiiunIlduasdanifineliifenasws uazaunninagntlddjialdadng
o 3 o [ . . 2 A
Uszauanudnia 3. maaniel@musiineedadans (nstituting a  Culture)  Tadian
WnNdasiuanudufauesusTIngeaddng qﬂmniﬁ"gﬁaaoﬁmsﬁaﬂﬁ%’ummﬁuaqu
liiddonadsiniu unudilatianagnidrsg ihaniazarnisniiuiiuiuledde
ANNFNINFIRA UATWOANTINNNGUTTINOINANN LR iTINagNTveI9UTY
(DuBrin. 1998: 355) ladAnmasAlsznavvaInMzidnayns i 5 asdusznau 1. giind
mmﬁ@ﬂ’nm*’ﬁﬂai:ﬁuqa (High Level Cognitive Activity) n3A@iZanagninudataid
Q/ U v { a g Qs o L o k% 1 o
rinsrauanudilanifatuluszdugs 2. Sinsihaapindaedns gundmuanagns
(Gathering Multiple Inputs to Formulate Strategy) g}”ﬁ,’maqwfﬁfumﬁ]Lﬂ%ﬂﬂﬁﬁ'ﬂ%ﬁﬁam%qa
Tunsinnulagdasy wazsNIamrueemaale 3. nsRANNAIeRIILazNIFIlema
° g B . : . A o o o
F1AILOWIANG (Anticipating and Creating a Future) TI8321AUNNEENITANIAALLUDUIAG
4. §I5M3RaL591U338 (Revolutionary — Thinking)  tHunisldanafasassassdiions
{ & A o [ % o ] [ ' .
WRBHWUAINITZUY TINANBUARARINLANIN NNIRTIFIIRBUIAA LAY (Re-Inventing the
° A o . . . 4 Ao o )
Future) 5 ImImnuadgusida (Creating a Vision) T93gana (Vision) wunefld anwwad
& A o & A Aa o o A = @
asansnaasnsaziduluemaa wiaiduinursndansmeniieg saduanudaanisle
aw1aq lafuauduazdad (reland; & Hitt. 1999: 48-57) ldliviauzinnudinagnsd
Qs { 1 a a w Qs nl lg/ g: U
WzaNAUAaIIIEN 21 91 YSunvesgalanmAdadronsanindunsuwiniiuazumwiin
Y R | A € & & .
AWANUANIEMIUTITUANIANUTHUTI ouTUud uaziandinad (Robbins; &  Coulter.
2003:  43) ldldviauzifsanunnizfinagnt azdasiinsliannufadinagnsuasd
m:mumsmumunaqwfI@ﬂﬁmi’numu (Planning) miﬁ']vlﬂﬂﬁﬂ'?l (Implementation)
LAz IAIUANUITANTUZIIUKA (Evaluation) auad (Adair. 2002: 47) ldliviauzingin
& A ) A = ! ) . A
nagniasiunuimaesduniduuninguuiuiu (Dual Role) na1fia unuinusn lugius
dugdnaunusanuuuwisiwuaidoreiuaznagniliiiasdin dmunuimitaes lugiusd
anagntllgn1sUfia aeudlu (Contino. 2004: 52-64) nanlasayddn wenuaI TN
o &/ v A % & A Y ) v o, A a A
Fududassinnzgnagniiiegslauazairsussduaalaldnugiiufivnu Nauauuazaudug

(Feldman; & Others 2008: 78) N&1119 m’az;&”ﬁﬁﬂaqwﬂuwmma‘%m%wmstﬁumsu‘%mi
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msaamsmamnmwwﬂ%szmnwmmanmuﬂaU‘Lmﬂﬂmmgaﬂm FRUANUTAINW Lag
1"1?%&'%aamgwué’uﬁufuazgLLaasmsLﬂé’%@ JrundaurInlinaluladuaza1Igwine
ATUDIU Waasd (Floyd. 2011: Online) a@qma"nwmzﬁz%wﬁnﬂaoma:gﬁ,’maqﬂﬂuwmma
ATVTN A9 1. Lﬁﬁlﬂi’@qﬂima@ﬂumsﬁwmuaﬂ'w*fi'mam 2. HaNUNRAINIINTNDE
3. ﬁm&mé’uﬁuf 4. FORVITALAY 5. WNTwansutuia 6. IMnalulad 7. LLS&@&IH} 8. v
ANuENaNA 9. LHuAassnaslRd1UInEN way U (Mathena. 2002: 36-38) Griley
ma:gifﬁwnaﬂqwﬂuwmma%w%wﬁmﬂ"ﬁmwﬁ@L%dnaqwf Imsuidywinazaalandaian
LRZIINLI? ﬁmﬂﬁmwéwﬁ@LLriQ%uu‘%mﬂ@ﬂ%@ﬁﬂﬁumw‘hLﬁumuasi’mmmzaw LRZLIY
NMIRORIINANUTLRNT AN I@ﬂﬁnLLmﬁ@ﬁﬂﬁinm*’ﬂwﬁuﬁwmé’ame:ﬁlﬂuqugﬁmaqﬂﬁ
FSATUNLIIRITVTN 3 a7 laun 1. mmﬁm‘%anaqﬂf 2. MIRAFITURTANTLATINAATA
uaz 3. MIuAymLazMInaawle I@ﬂLLamblﬁLﬁudﬂmaﬁ:pjﬁmaqwfm:éfaaﬁmﬂ"ﬁmwﬁ@
L%aﬂaq'ﬂf LN TR U AR RIAINEINITDVDIAKLAY YT L HURATNULIAR DY lasaaF
A Aa ok [ P o A p A A A

maLaaﬂﬂuIaﬂﬁaﬂi:auaawuaﬂLsamﬂﬂq@ uazfimanIndangulfouudainTaninunag

U FA A di [ (% €d' 3: (% a % A" a 6 ag
Vl,ﬂmuamumsmmﬂaﬂuvl,ﬂLwal%msqmm@qﬂizmﬂﬂm% (LNILIANA LATIAANG.
2546: 281-303) MIFesILAzMIRTNGaTaddweId)IzNauE R YIBINIZHINAYNT ¥
TAnsUiRnmiannuTaLan nnﬂummsnﬁwmuﬁfammmﬁ'usl,ﬁl (Contino. 2004: 23) 8n
ninsuddyminaznsaadulafigndasuazsiaiisioilidiugimaiaanudseriul
(Floyd. 2011: 67)
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192&NnDWa (Center for Management & Organization Effectiveness: CMOE. 2011: Online)
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& & A ¢ ) v o & a a
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TINNANNIAUFIN 3 U32n13 Ag
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Oriented Leadership) 946128819
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. . é/ @ =
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2.2.4. Vlt]‘i:rﬁmﬁwjﬁﬂmﬂﬂaﬂuuﬂad (Transformational Leadership Theory)
a dl Qs LY o dld = a v 1 g: 1

wwafaipanunzgihniinsfnsidoanlugisniudnel sy 1980
Duduan ldun nnzrinisyasuudas (Transformational Leadership) mﬂ%amaamuﬁﬁﬁlﬁ
tsvanfianszuiunmnildswudainiantsudsaninludiyana langinrazaaiunis
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ANUTITY (Cultural Leadership) a8
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Y o v v v L 1 { =) J ] o v Y v
;dmﬂi:@;u;dmwl%mwuﬂﬁaﬂ@mma gianlunin ﬂﬂmdmmaaﬂ'ﬁml,l,mma
' o A o \ da 4 a v A P’ o ) = =
sl quuAym Lwammaagﬂlm gnanInG I@zl;dmumsmLLaszﬂtymamam:uu Y

AnuAaTTuaTIEIId Inrgslanazmiauuanudesisulna glunisfasandym uaz



33

m:ﬁuslﬁﬁmml,ammwﬁ@LLazm@gNa pjﬁw:éfaaLLa@ﬂﬁLﬁudﬁmmmme*ﬁu:aqﬂaiiﬂnﬂ
atnvldananunulenulunsuddywivesdinnunna Lﬁalﬁgmmﬁ@mmmwﬁn
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1.4 midinsanuiduilalanyaaa (Individualized Consideration : IC)

o a s % 6

dl v e & Y o v Y | o v
3 wmwauwuﬁmm*‘naaﬂuqﬂﬂalugmzLﬂ.lu;du"flmﬂﬁl,aﬂﬂmdmwLi.lquﬂﬂa il
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auianfigudtuaziianuiay gihandulds (Coach) uazilufitinm (Advisor) twans
=3 s v { 1 v 4:3/ vV o 1 a {
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Ujsuiusiugamududiuds wsziudaanyaaa fihaziniwsadnildsz@ntnaw finns
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#lml ghmoenuaann fihazguadaiuitdainmaduuzi mssiuauu uaznItae
Tiwihlumahnuiiuiierevaguniala lasgawazliianinanisagnasasey
6 a & y Y o
p3AlszneUNDANITULAWIENS 4 dIEmns (dIs)  peInzdinmg
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LWRsuULRIAzAANNENANUT (Interco Related) agndlsiany Insussuonudazasnisznau
wztiluuwifang@nssunianuianizianzad wszlanudranlunisifaavany
Tanazaidengg (Bass; & Avolio. 1994: 4)
2. nzgthuuuuani/aen (Transactional Leadership) Lunszuiunnim

Y o v s J e a wa v A Y o v YV, AI { v v
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2.1 mylimeTasaan1unsal (Contingent Reward) Hiazvinliraw
v lagawirdaimsligauriezlsniaaandsez lrangdanu LazsanIuantaaunI9Ta
Junsaauunn LLa:ﬁ'ﬂgdla@TazlLLsogalai?uﬁyugww%aLLsagﬂamzm,aﬂ

2.2 NMIUIRIIUUUIN9LSY (Management - by Exception) Wwns
vsmsuiivsesldminlauanwids (Status  Quo) gﬁwwﬁﬂﬂLmiﬂ@ial,ﬁaﬁazvlil,ﬁ@
HANANG ﬁ%amﬁﬁnmm‘iﬁndwmmg’m wazn1aasuusdnandunisay wialddaya
FaUNSUNIAL MSUIWISLLLNGGE (SAANsal 993¢na. 2543: 25; $198991N LE3uFnG
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221 MIUIWNIUDLINLGLLTIIN (Active  Management by

Exception) {¥l335viauuuuiulidniud assdsnanansdjidnuvesgany uazgan
LLﬂ“’LﬂﬁgﬂﬁaaLﬁaﬂaaﬁ'umnﬁ@mmﬁ@wmw%aﬁumm
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222  MIVIWITULLINNLALLTITY (Passive  Management by

Exception) §ilEiTvhnuuunidn wazazidnlduninussdnad jodawldldunasgu via
U190E1INANAA

3. ﬂﬁ’szgﬁ']l,l,uuﬂdam’maum (Laissez-Faire Leadership) %‘%awqamm

o A

anwldiinnazgin (Non  Leadership  Behavior) 1Hun1zgihlaifanunans maany
Sufiavey ludmsaadula Lﬁa;j@rmﬁaamig I gz laag lLifiagurieniifisanunsfianed
29an3 lilanusatanlwinane

LfiaLLsm‘%imauawm:rﬁlmi 9 WUF (Bass. 1985 141) ldszuwn@nssu
mad@:ﬁﬂmimﬁwuﬂm 1ies 3 asddsznavleun anutaln (Charisma) MINEGH
m3lddaan (ntellectual  Stimulation)  waznIsIANNFNRUTLTUT AU (Individual
Consideration) LT ANLEAN (U9NLFENIN Eﬂ%waﬁ’mq@wmitﬁ (Idealized Influence)
fa ‘vmamiuﬁmmmmzﬁummfﬁﬂ ﬁmmimﬁmaaﬁj@wlﬁgﬁu AalAAanTR s wLULY
uwazpniudagin nmInszqumilidya fe wadnvwvesginhlumaianudiladadym
168 auswsnrilddarnaasdynidinananyunaslnivasanldios d1un1sys
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duUIIAala (Inspirational Motivation) %alﬂquﬁﬂssmaa@ﬁﬁﬁL‘r"imﬁ'umi'ﬁ’%'ams Lﬁ'aﬁag}@
lagaduviet T,@ﬂmﬂ%é'tyé’ﬂmﬁﬁalmﬁwmﬂﬁmmwmmwga“fumaag@m Lm:miﬁgﬁ'}
LERsuUUad 1 vaINnAnIINUATY Lue wqamiwaaﬁﬁmumﬂﬁﬁuamwﬁg\‘]%ﬁ
09ALsznouaINa dlanusunusdans uwazlufaunusunulunmsnaldinedninalw
ﬁmnﬂ‘é"ﬂuuﬂadﬁmmﬁmu
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3. BANNT WHIAA NYBYANITHUINALNS (Strategy Leadership Theory) Uaz
u 9
av A A kg
IWIYNLNYIVDI
3.1 ANMNRALVDINALND
a 6 ' Y o 6 & 0’ o o [ N
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inimmawansiuldlianuninsuesdri nagns” Hunane asil

\nasiua (Learned. 1973: 17) lawunanevasdri “nagns” 141 nagns
W8 WUUPeIlandizasd anusininoniainansuazulyuIoRAT IIUNIUNUIY
1 0/ d' [ v o >3 U 3 v A v 1 a o d! (=3
@199 ludunazmilimasausguadgiiaanuimansdne g ldnsadezndndndoniien
A8 myfaanesdnsgiiaraunaiezeglugsidszinnlauazasdmveaniuiunia
amanfluasdnispsiriialadszimanzauuazdnge n1sunuadnaniieg waldusg
Tandizaidluszozend nagnivedasdniaansarirldnaisadng 1u nagniniaau
ANTARA FIUNITEIU AIUNITHEN AIUNNITITULATWAUY UWATUTZTFUANUT FILranh
Awualiagnindieg iaduuuwins uwiaSaudinagninde NagarinovaInITIuNLEs
nagns uddnesdnslng glimsiauinagniannniteddnidng winngasdnidraninagns
VDIAWBINUANGAH (UATWIRIN 81397, 2552: 54) ilumTuandadanatsaziduag 2 &
a & ) A A A ) a A o \ « A a A
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A & Y A A A AN o & @ a A A \ [
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Walwaugnsluilmanoiszyld (Chandler. 1962: 13; 81989310 ATu3 Inwgaw. 2553: 8)
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Usz@nTaw lasduauiuaninuTuRaTaunIadnnns §IuLUNLIES (Bagwell. 2011: Online)
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wianzaw lagidanlditalaadmannnats uazldszdninaiialdinmaiaudszaunadisa
wduduyananldnifessedsminaua nanra1suaztiULLLABINIG UaTTIFIIR
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JUTTINEMILRNTN (Betty. 2005 25) lastislwaundnidrlaluidoriesl Tandzasduas
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uwaznIaaaulauazguarTuUInIanilna®a (Floyd. 2011: Online)
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