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Abstract

University autonomy is an important aspect in university-level education due to its
impact on graduates’ competencies, and on research productivity. In the last three decades,
the dominant direction in higher education polices in Thailand has been towards significantly
enhancing the autonomy of universities. Despite the similarities in policy trends, however, the
actual implementation approaches have varied from university to university. The major
purpose of this study was to assess the current and desired performance of Srinakharinwirot
University (SWU) after becoming an autonomous university. The study consisted of three
phases conducted sequentially: Phase | (QUAL) Initial View: In-depth and semi-structured
interviews of the University Executive Board to examine their expected performance of
increased SWU autonomy. Phase 2 (QUAN) Broader View: A dual-response questionnaire survey
of stakeholders, provided clear data regarding the size, direction, and relative priority of the
“eaps” between actual and expected SWU performances after its transition to autonomous
status. Phase 3 (QUAL) Deeper View: Focus-groups and one-on-one interviews of higher
education experts, which enabled in-depth investigation of the reasons for the significant
“eaps” of SWU performance, and then provided proposed policies and strategic guidelines for
issues needed to be improved during the transition process of increased autonomy more
effectively. Findings showed that the perspectives according Balanced Scorecard with
significant gap from highest to lowest were: 1) internal process, 2) learning and growth,
3) financial, and 4) customer, respectively. These results indicated that SWU administrators
and staffs deemed that needs for improvement on issues related to organizational structure
and governance, staffing, financial, and academic matters, respectively were imminent in order
for successful transition to an autonomous university. The proposed policies and strategic
guidelines were created in phase 3 including 10 aspects such as SWU organizational

restructuring and core process reengineering, and effective financial management.
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mstBuazauuszann shlsinenewAndunagnsnmsuimsiamsuutlvsifigndesmumasgunay
ulsuefisgrivuausidielinissndunuiivssdnsamdty (ledfianunsansevinld) udnsudesly
uﬂmmmwﬁﬁ’ﬁmsﬁwLﬁumﬂﬂmuLmeNﬁmuﬁ'ﬂaﬁwgﬂéfaqmmzLﬁaw,ﬁﬁ’a uenani danudn
eunudislminielidmihinudunsfulmiinnndsraunmsaldnfedeuiunsuazans
Funarlsssuunaituuassulszanuuesdiunuiulindesfuaz il ulunuwunufoiietu
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syuumsAiunundndudug wu nsamedeudeusazudmanisisouvesian uaznisvetiviun
Fundamaininis Inglsyaannsiifendeadunidminiolivssuunieantunouvoinssuiunis
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Usnmsinnisanudaudakaziuisdafaiiuiianisaundeasieasss arudaudsly
29AN13 (Conflict in organizations) Wnygumunsaulaseasng (structural frame) NlviA ALY
1509N19AIVANLAZUTIIAgIUNdIaN A eldnanaraiuInutawdudulym “gase”

n1sussaidinunevedesAns Anudakdiiiinduanrauiunulasaiiesdnisyieiiuleonialy
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UARINTIEAUAINRZIAETERNA 1A AR UsAuTyu1a1nseAuuN mnudandainns “uwlaingu/
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dontne” viliuseanSnavesasinmsiasniguivesuimsanseauas smeaudandadudunsne
Sesteasdinig st nsudledameanudaudmiunseunuanneldnsoulassadredslinudday
Srunnthiieuanensdiiudymdaduivalaeiangsedeuuasded siuiiaenadestudmang
vosesAmafuuuimadlonudaudeiiinty udmuimzveninnguiosinismunsounisiies
(Political frame) anudandslidndunsadulym “aansu” anuimnivesesanisiausly sz
Tngiugiuudmineinsvosesdnmsiswaudie Safudesndomsamuandieliuiynarnsyn
auldifisanoniueudesnis fadu yaainsene Safesutstuifiedeumisnn sagiussandni
LavUITITeIAe Wy medv/auivilunugiv vienusdvluiminendesautsdutuieliild
sudszanamdonine1nsdug muisswafiiindundufundomnnitosdnisduiaaue aeld
anunsaivaniaudaudeiieduFesnafilionandndsdd Wisuatou “Hundonanassld
M19595081AV4TIA” (By-product of collective life) Ayaainsnnaulunnesinisazdostszay
(1e3ufnd Imanasal 2540, Bolman & Deal, 2008)

shewpratneiu Jymenudaudslussdnsnelinseunaiflesdsjudiululusenayms
waznaianaudaudannninisudludegianudands desmnidoiniudaudslion “audy

uaznaniululy” Jsuiuddngegneiiin egndlsisazansnansziunrmdaudaiiagnseyinld
Sniansrvosarudaudsifivanaiuasnaide 00l “asdnisimaudeuuaznasndsanu [luidna
Taudesunau] eradluldnuniiiesassnisiaeie liasassd vende ldangu uaslinovaves
[oanmuInaon] pamdaudaimesoanmnisaliiiuey (Status quo) [use] nszdumruaulauas
AameeINgeeInuiu [parudaudel (usingiunsiudeuutasesynnauasainy AINaTIaTTH
uazuinnssy Arudaudsaivayuuuinauaz 350 15lnailunisigliym nsequliiAnuinnssu”
(Heffron, 1989: Cited in Bolman & Deal, 2008: 206-207) fatiu ANNTNNEVBIEUINITBIANTT D
nMsuimsdanisanudaudliegluszfuiliiduguassadenisuimsaulivssguaduion
Wanuneues09Ans (Peck, 1988; Cited in Bolman & Deal, 2008: 207) N15L353M4a2N15610509
(negotiation and bargaining) Lﬁaﬁmm%’mLLé’J’qLLazLw%mwﬁﬁuLﬁﬂsﬁuﬁluaaﬁmimamﬂﬂaasm‘iiaa
2 nduvideie Iloumamasenussggiennatnieléndnsssunivia (sood government) My
UszleylogralseiluszusuuazaineassAtiuiuuuy “sug-gug " (“Win-Win” solution) dwsugnsel
uiazihe satsinAanafnensdiiunuvesesinisuniine delaesiu (Bolman & Deal, 2008,

¥

2013; Fisher & Ury, 2011) 4an31nHU{USNI5Y84UN1INNF8TA0IF0A1TIAYARINT “A2937

e e
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98197 N1sasiduiusAIMARTUYAaINTNARNE /NN USRETUUSN1INTIRNsAnwNTdule
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arunsilaniteuarasela laeyainwdegnludnyuzidetasiu (preventive action) 1110737
WAty (corrective action) wisgAdgmiaudaudslanuatuduimenishidesonssiuniy
suwsslinndueg “auly” Tumsdesiusazudludaym Maliitetieananuinninauasieuaaie

audutasle sauvisdesiutgmn “Aduldin” mnyransndanuidnduujindnediunisuims

v a
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saa !
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Y 9
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a v a

“anusussiadle” nynainsihosnag lunssudunumugnsmansildfndulatu (audng
3A1a1nsal 2540, Bolman & Deal, 2008, 2013, 2017; Fisher & Ury, 2011)

W wAn WuanAnendedmiumaiteuiuasmsfinuaaendda Jagtuilanluamssy
7l 21 finswasuutasedrannuaziduluogismngy nanemglufumsiSeus/dn wui §isoud
Aauazsududinegluganiviauiausisnnissedl 21 fmnudn mwaula uazwginssumsSeui/an
vy wagdduinasuluanifuegisnn wu deudeus/Amuszuulaiues-neam (Cyber-
Physical System or CPS) na1ifie gauiieui/Ananesdniuiazaulilugiudeyassdaniiuily
wsuuausunIgluglnetaniunislanleiues (Cyber world) HANNEIULTNIAUNTZUIUAIINADULAAT
FrunussIuaiessamelasuaiuaudnvarivsrasd sumieiaufnduineeiisiludenis
U iRnumAdndnsazaiutinegludsauuulanyianignin (Physical world) viunane “nssua
pAu” Madsunlasdl “Suasuse” 1 uen asfeusieunsiuninudsuulasduinniesaulud
MswdgyudsanauaInnIeuendne NHaNIIATIZRBIUTINM WU uﬂmﬂi%’uiamwﬁlﬂuﬁa
MaNosENRanUn1sEY MIvilinananvemynineds loud Sasinduiiidnuasidetensnsily
ANAINAINUIEINN MauTnNITUNNENITelasumNaulavelduInIsanauUsEnaun1senge
uuuesaugadumateuitarmadulslulssdunsduasayaansynngulidanufiome
auaeulaedananuivinssensiawwinnssunisliusnsnmsdanisfinwegniieandwdu
grumsiiansan Tnefidsdnsnuarenvserivativayulviyrainsvinuedns “dugouazayn”
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vioafuduuds etaelimsdiuiusiaussguadisamuidmnouanddluananumaniann
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F3n (SWU for continuing education and lifelong learning) Inen1siluuninendouienisiseus
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3An15A1143 (knowledge management) neluasAn1sividuszansam Weduiadounsuaniudey
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dn1sassesiauivemiveay () fawiliuniverdeilugudnaaveanisioudiasnisiine
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FoansiaLauemasaIniiduianisAnuiuds way (1) Wamnanusiudeduyuyu/dny anu
Usgnaunns waviadevieudinnlrianuduudlviidiusiunazidundsdrdalunisiaun
uingrdefiadiuiennis maRanaua e MemuwesResenAde uenaniaasyinli
uvvinendedy “Uruvdadn” lunmsifaunAvdiindeiniiounsinuinds Ssaziiuldiinagms
fanamilddnsiuiundunansuminedeaunmiiifedduihainityngulan 1wy National
University of Singapore (NUS) (Teng, 2018, Mar 6), University of Tokyo (2018), Oxford University
(2018), way Harvard University (2018) 1Husu

JoLaudLLUY

Ya v A
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YAAR kA (1) N15UTMTUIBINTT Aan1siidawazn1side Ineganuenssun1saiuaumsiasauel
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szylilusnsnumsideanidull dndduenudidy svinausuiarasiosidumnudoiaueids
ulsure/nagnivionundniunsfinansuiuduiui fauduandulsslovdfunisdidunuues
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