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Sineenath Nacharoen. (2016). The Study of Instructional Leadership of School Principal,
Upgrade Project. Master’s Project,M.Ed. (Educational Administration). Bangkok:
Graduate School, Srinakharinwirot University. Project Advisor: Assoc.Prof.

Dr. Puongrat Kesonpat.

The purposes of this research were to study and comparisons of instructional
leadership of school principal, study problems and suggestions regarding instructional
leadership of school principal, Upgrade Project. The samples consisted of 778 school
teachers from 36 schools under the authority of Nonthaburi Primary Educational Service
Area 1,Nonthaburi Primary Educational Service Area 2, Nonthaburi Provincial Administration
Organization, Nonthaburi Municipality and Plai Bang Sub-district Municipality joined the
UPGRADE Project.The instruments used for data collection were a five point-rating scale
questionnaire administered with a reliability of instructional leadership of school principal.
The data analysis was conducted by percentage, mean and standard deviation.

The results of the research were as follows; 1) The study of Instructional Leadership
of School Principal, Upgrade Project in both overall and individual aspects were at high
level. 2) The comparison of instructional leadership of school principal, Upgrade Project was
based on the opinions of teacher, classified by academic department revealed that teachers
teaching in different academic department did not have any differences overall, but
consideration of the particular components found that there were statistically significant
differences at the level of .05. For the different teaching-experienced teachers, there was no
difference in terms of overall issues, but the instructional management was different at
statistically significant of .05. 3) The study of problems and suggestions of instructional
leadership of school principal, Upgrade Project. The problems included 1) the assignment of
extra administrative tasks for teachers were abundant, 2) for instructional management,
there were less motivation in teaching of instructors and 3) school academic climate
support, the budget supported each academic departments and were partially allocated.
The suggestions were 1) get rid of or minimize extra administrative assignments,
2) the school principal should encourage or assign a few extra assignments to teachers and
3) the academic department should be fully allocated and be sufficient for each

department’s needs.
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(Alpha Coefficient) ¥a3a3a1U1@ (Cronbach)
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