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This study had two objectives :

1. To study 14 training course contents and 10 training
techniques as needed by nurses.

2. To compare 14 training courses content and 10 training
techniques as needed by nurses with different managerial and
working experiences.

The scope of 14 training course contents are :
personality development, operational planning, responsibility
creation, motivation techniqué, decision making, resources
allocation, creation of working climate, communication skill
improvement, team-work buildling, enhancing of medical and
public health knowledge, enhancing of self-analysis, office
management, emotinal control and working condition survey.

The scope of 10 training techniques are : lecture of
expert, coaching, selection reading, demonstrafion, enharnmeﬁt
of theoretical kenowledge, on the job experience, job-rotation
case study or special meeting, problen solving techniques and
sensitivity training.

The ‘samples used in this study comprising of 270 nurses of
Tak-Sin hospital. Data was derived by questionnaires constructed
by the researcher. Some parts of questionnaires were developed
from Hary E. Mann questionnaire. Data anal&sis through the use of

means, standard-deviation and t-distribution.



Results of the study, it was found That :

1. The nurses of Tak-Sin hospital perecived the imoporpant
of 14 training course contents and 10 training techniques at high
level.

2. There'was no significant statistical difference between
the superior nurses and subordinate nﬁrses towards the important
of 14 training course contents and 10 training techniques.

3. There was no significant statistical difference between
the nurses with different working gxperiences toward 14 trining

course contents and 10 training techniques.
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