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The purpose of this study was to propose an appropiate supply
management modei for the colleges of physical education. Ideas,
theories, acadermic principles, problems, and some supply management
models of public and private higher education instituwtions were
studied. Administrators from seventeen colleges of physical education
were interviewed. A scaffolding model was constructed and a
questionnaire pertaining to the iodel was employed to collect the
opinions of twenty five panel expefts through Delphi technique.
Information collected was used as a basis of the proposed supply
nanagement model for colleges of physical education which was
defined in terms of three functions: objectives, scope, and processes
of supply management.

The results were:

1. Objectives : Steps and procedures of supply sanagement
should be clarified with the emphasis on the importence of
effectiveness and should abide by the official rules.

2. 8cope of supply management:

1) Office management which advocated placing responsibility
in the hands of qualified persons should be equipped with up to date
technologies. 2} Procurement which emphasized planning and identifying
sequence of logical processes should be consistent with the official
rules and served the need of the colleges. 3) For controlling,
delineation of specific rule-based control was suggested. 4) In
maintaining, there should be a budget plan and appropriate programs of

action to assist the supply users.



3. Process of supply management based on POSDCORRB mbdel should
include : 1) Planning; steps, staff, and evaluation system in the
short term and long term planninés should be developed distinctively,
2) Organizing; there should be sufficient amcunt of staff with
specified organizational hierarchy and responsibilities. 3) Staffing;
there should be task differentiation and specialization with precise
specification of responsibilities, encourage'staff development and
collaborative relationships that promote feelings of unity.

4) Directing; explicit definition and procedures in accord with
official rules should be available as reference guide. §)
Coo}dinating; there should be an emphasis on collegial relationships
that foster concensus among those in the colleges and the community.
6) Reporting; there should be systematic report schedules with
accurate information. 7) Budgetting; tfere should be a planned

coordinated budget based on reliable data.
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