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Pitaporn Nilthawornsakul. (2008). Balanced Scorecard Development to Measure the
Organization Performance : A Case Study of Corporate Hire Purchase
Department, National Finance Public Company Limited. Master's Project,
M. Econ. (Managerial Economics). Bangkok :Graduate School.
Srinakharinwirot University. Project Advisor: Assoc. Prof.

Dr. Pisamai Jaruijittipant.

The purposes of this research to develop Balance Scorecard and evaluate the
performance of Corporate Hire Purchase Department, National Finance Public Company
Limited (NFS.).

The Samples of this research were 1 head of department and 11 employees,
working in Corporate Hire Purchase Department. All data in this research were
collected in the period of January 2006 — December 2006. Two Questionnaires were
constructed and used as a tool to collect data. The data analyzing statistics were
frequency, percentage, mean and standard deviation.

The results of the research were summarized as follows :

1. There were 98 factors which are able to be the properly key indicators of
Balance Scorecard. The 24 factors concerning Financial Perspective, 24 factors
concerning Customer Perspective, 20 factors concerning Internal Business Process
Perspective and 30 factors concerning Learning and Growth Perspective. The result
from this research simultaneously indicated that the 60 factors were voted to be the
high suitable level (equivalent to 61.22%), the rest of factors (38 factors) were voted to
be the highest suitable level (equivalent to 38.78%).

2. In the aspect of performance evaluation, the results from 32 indicators
using to evaluate the efficiency and effectiveness of Corporate Hire Purchase
Department were that the indicators to achieve their targets under limited resources
and period constraints for the excellent level, good level, fair level, low level and lowest
level were 6 indicators, 10 indicators, 10 indicators, 4 indicators and 2 indicators,
respectively.

Key words : Efficiency, Effectiveness, Balanced Scorecard
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