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Wattanakon Thonhnoi. (2009). Manpower Planning for NTN Engineering Co., Ltd.
Master’s Project, M.Econ. (Human Resource Economics). Bangkok: Graduate School,

Srinakharinwirot University. Project Advisor: Maitri Abhibhatanamontri.

This research aimed to study the qualities of desired employees and the relations between the
volume of products and the number of employees. It was made to forecast the demand to hire the
employees of NTN Engineering Co.,Ltd during the period of 5 months from January 2010 to May
2010.

The research was divided into qualitative study by giving 44 questionnaires to foremen to find
out the employees’ general qualities as well as the qualities that the company wanted; that is, the
academic, practical, ethical and moral qualities including good personality. It also aimed to study the
relations between the volume of products and number of employees by using 45 monthly data of NTN
Engineering Co.,Ltd Human Resources Department from December 2005 to August 2009. The simple
regression model was formulated to find out the relations between the volume of products and the
numbers of employees. The simple regression is Y = 484 + 0.00002509 (X) when ¥ = the number of
employees and x = the volume of products. And the trend regression of the volume of products is Yc
=1,385,5241.04 + 482,246.73 (X) when Yc¢ = the forecast the volume of products and X = time.

The results of the study revealed that 65.9 percent of the desired employees that foremen
wanted was female, and 56.8 percent of them was below 25 years old. For their qualification, 56.8
percent of the foremen waned the ones who graduated below higher vocational certificate. For their
experience, 52.3 percent of the foremen wanted the ones who had 1 — 3 year experience. From the
data analysis for their academic quality, it was found that the average level was 3.8864 which was
much desired criteria. The highest average of the knowledge of management was 4.3864 which was
much desired criteria. For their self development, the lowest average level was 3.3864 which was
normal desired criteria. For the practical quality it was found that the average level was 3.9823 which
was much desired criteria. The highest average level of the working skill was 4.3865 which was much
desired criteria. And for the communicative ability in the organization, the lowest average level was
3.3864 which was at the normal desired criteria. For the ethical and moral quality, the average level
was 3.9273 which was much desired criteria. The good working attitude was 4.3864 which was much
desired criteria. The lowest average level of he working sacrifice was 3.3864 which was normal

desired criteria. For the employees’ desired personality, from the data analysis, it was found that the



average level was 3.9735 which was much desired criteria. The highest average of working adaptation
was 4.3865 which was much desired criteria. The lowest average of strong health was 3.3864 which
was much desired criteria. The data analysis showed the relations of the volume of products was
directly related with the numbers of employment. The trend of sales quantity from January to May

2010 is increasing which will affect the increase of the company’s employment in the same direction.
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