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Sumattaya Leenachunangkool, 2009. A Case Study of Personnel Administration in English
Programs School : Assumption College Samutprakarn. Master’s Project, M.Ed.
(Educational Administration). Bangkok: Graduate School, Srinakharinwirot

University. Project Advisor: Asst. Prof. Dr. Puongrat Kesonpat.

The purpose of this study was to assess Personnel Administration in an English
Program School: Assumption College Samutprakarn. By the collection of information and
the perspectives of school Management personnel compared with those of Thai and
Foreign Teachers in terms of Recruitment and Appointment, Training and Development,
Performance Evaluation, Remuneration Levels (including Fringe Benefits) and Employee
Retention.

Study Groups comprised of Management, Thai and Foreign Teachers. The applied
method was by identifying significant persons of key information interviewing them.

The results of the study were as follows:
1. Assessment of Personnel Administration in an English Program School:
Assumption College Samutprakarn.

1.1. Recruitment and Appointment: School regulations on Teacher
Recruitments are that a teacher has a minimum of a Bachelor's Degree and expertise in a
relevant field. Teaching Probation is 3 months. Contracts for both Thai and foreign teachers
are annual. Recruiting of Thai Teachers is carried out through contact with the Government
universities they graduated from. The majority of foreign teachers are recruited through
advertising on the Internet and through job vacancy notice boards at assigned universities.
By these recruitment strategies, the school gains qualified teachers.

1.2. Training and Development: Thai and International Cultural Training is
provided to Thai and Foreign Teachers in order to encourage a good understanding of
cultural differences between Thai and Foreigners to encourage more effective cooperation.
Thai teachers must also attend an English training project held overseas. The English
Training is arranged by the school for study of 3 to 6 months to improve Language
Proficiency for Thai teachers.

1.3. Performance Evaluation: Teaching Evaluation is held twice per academic
year. The evaluation process the school applies is called 360 Degree Angle Evaluation.
Teachers from all departments are responsible for doing Teaching Evaluations.

1.4. Remuneration Levels: The school has a standard schedule of salaries
both for Thai and foreign Teachers and promotion and incentive programmes.

1.5. Employee Retention: Both Thai and foreign Teachers get a sense of job
security working in this school due to good benefits, systems and the director’s

development vision.
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