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Graduate School, Srinakharinwirot ~ University. Project Advisor: Assoc. Prof.

Waythanee Greethong.

The purpose of this qualitative research was to study the motivation for effective
task performance of embassy secretaries. The sample group of this study were 5
secretaries 4 of which were from Europe Zone while the only one left was from Africa Zone.
By undertaking the sample group interviews and applying the information from the

interviews as well as analyzing it systematically according to Herzberg’s Theory.

The results were as follows :
1. The 3 most effective motivations were :

1.1 In the aspect of recognition : the research implied that recognition and
acceptance resulted in the motivation for effective task performance of embassy secretaries.
Recognition was being praised and complimented by the immediate supervisor with respect
as well as moral support from co-workers upon accomplishment of the task including being
accepted as a personnel who played an important role for the overall success of the
organization.

It can be concluded that recognition was one factor affecting the motivation for
effective task performance of the embassy secretaries.

1.2 In the aspect of responsibility : the research implied that the responsibility
resulted in the motivation for effective task performance of embassy secretaries. Whilst at
work, a problem or an obstacle within the area of responsibility occurred, secretaries
possessed the freedom of tackling the problem and held themselves responsible fully
throughout the on-going process of the task.

It can be concluded that responsibility was one factor affecting the motivation
for effective task performance of the embassy secretaries.

1.3 In the aspect of advancement: the research implied that advancement
resulted in the motivation for effective task performance of embassy secretaries. The
position held was deprived of advancement, was a routine and the nature of the task was
conditional and regulatory.

It can be concluded that advancement was one factor affecting the motivation

for effective task performance of the embassy secretaries.



2. The 2 subsequent effective motivations were :

2.1 In the aspect of achievement : the research implied that the achievement
resulted in the motivation for effective task performance of embassy secretaries. The four
secretaries possessed previous successful secretarial experience and therefore were able
to utilize their knowledge and ability to solve various problems in their working processes to
achieve the objectives. However, the only one different response from one secretary was
due to the early taking hold of the position and the inability to achieve the targeted goal of
the task within the time frame by responding that the secretarial job was a good one but
depended also on the immediate supervisor.

It can be concluded that achievement was one factor affecting the motivation
for effective task performance of the embassy secretaries.

2.2 In the aspect of work itself : the research implied that the work itself
resulted in the motivation i.e. past and recent attention created their motivation for effective
task performance of embassy secretaries. The first, third, fourth and fifth secretaries found
their job suitable and relevant to their knowledge and abilities. The positions required their
language capabilities they learned and this met their expectation and they found their
profession gave them opportunities to utilize their knowledge and abilities.

A different response from one secretary was due to her long period of service,
which she added that she wanted to work and get new experience at a consulate.

It can be concluded that the work itself was one factor affecting the motivation

for effective task performance of the embassy secretaries.
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