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The objectives of this mixed methods research are as follows: (1) to study, develop, and verify
the accuracy of an excellent administration model; and (2) to analyze administration towards excellence and
the policy recommendations of private institutions in the new normal era. The research methodology
consisted of the following steps: (1) to study, develop, and verify the accuracy of an excellent administration
model by quantitative research. The sample group was 360 administrators at private institutions in Bangkok.
The data was analyzed by the LISREL program; (2) for the qualitative research, the data was collected by in-
depth interviews and focus group discussions with seven experts. The data was analyzed through content
analysis together with triangular interpretation. The research results were as follows: (1) the excellence model
consists of leadership, strategic, customers, measurement. personnel development, operations and results.
The SEM of an excellent model has the following results: chi-square = 100.19, p-value = 0.063, GFI = 0.97,
AGFI = 0.94, RMSEA = 0.027. and (2) regarding the administration of excellence in the new normal era: (1)
leadership should set the direction and communicate operations, creating an atmosphere conducive to work;
(2) Strategic; SWOT analysis and gathering information from customers and stakeholders to develop
strategic and action plans; (3) Customers; listen to customers to develop and improve the education system
in order to create satisfaction and engagement; (4) Measurement; creates information and measurement
systems that are sensitive to internal and external changes; (5) Personnel development; organizing training
workshops to develop the technological skills of staff; (6) Operations; the administrators established a
teaching process that was both onsite and online; and (7) results; the administrator evaluates and assesses
all aspects of performance in order to adjust strategies and action plans. There were policy
recommendations in seven aspects and 17 indicators for the development of administration toward

excellence in the new normal era of private institutions.
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3. 6
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o a d’l = 1 o a & 2
FUHUST AN NN ZANNDF ANGFTT Salait LANTTLeS
1.AN40R bA-AwAaT (Chi-square Statistics: 100.19 lifuddAyneadd  nzauR
x?)
2. ANTTAUTIRIENATYUNNATA (p) 0.06294 P>0.05 WNNZANA
3. ﬁﬁzﬁaﬁiﬂ—mm'){ﬁmﬁﬂﬁr(Relatlve Chi- 1.2528 xz/df <2.00 Lug\ngmma
square: 94.26/75)
4. FERSATLAUAMANIZANND A 0.97 GFI > 0.90 WHNZANA

(Goodness of Fit Index: GFl)

5 faiisnszAuANNIINZaNme AR UL 0.94 AGFI > 0.90 WMUNZANR
(Goodness of Fit Index: AGFI)

6. FaisnaarnAssedLRt T 0.012 RMR < 0.05 WMNNZANR
(Root Mean Square Residual: RMR)

7. fatisnfidedrasnnuaanandelunng 0.027 RMSEA < 0.05 WMUNZANA
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(Root Mean Square Error of

Approximation: RMSEA)
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(Comparative Fit Index: CFI)
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uwapsnasAlsznauaniidudAnvmuauianuasnadeaiudayaidalseanyd wanannil
A1 Standardize RMR %111 0.035 @4 < .05 (Hu& Bentler, 1999) WazA1 RMR WAL
0.012 @9 < .05 (Diamantopoulos, 2000) uaA431 TmaA NTUEANITLTUNT 1B

=8 kg g o 1 di/ o
AONUANELENTY UINaumAY 7 AN 17 ARLNT ALdAS NIl senay
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0.41
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0.43
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0.37 —» RELA 0.10
MEA «—0.09

0.46
041 — INFO <+0.21
ENV 4—0.26
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0.31 —»| SRELA <« 0.23

_w PRACT 1012

0.50

047 —»| EFFEC “«0.15

/v QUA «—0.16
090 __w SAT “0.15
0.41
042 — —®» STAF <« 0.18
0.47 ~a

RLEAD <4 0.10
0.37

W

MON 4+ 0.26

Chi-Square = 100.19, df = 80, P-value = 0.06294, RMSEA = 0.027
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