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Chana pongsuwun. (2005). The Relationship between Transformational Leadership and
Academic Decentralization of Basic Schools Ampor Paktho Ratchaburi Educational
Service Area Office 1. Master's Project, M.Ed. (Educational Administration).
Bangkok: Graduate School, Srinakharinwirot University.

Project Advisor: Lect. Dr. Marasri Suthanithi.

The purposes of this research were to study the transformational leadership of
administrators of Basic Schools Ampor Paktho Ratchaburi Educational Service Area Office
1 in 4 aspects, i.e. idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration; study the academic administration decentralization in 4
aspects, i.e. organizational structure and authority, autonomy, participation, and
accountability; determine the relationships between the transformational leadership and the
academic administration decentralization. The sample consisted of 100 teachers of small-
sized basic schools in Ampor Paktho, Ratchaburi Educational Service Area Office 1. A
questionnaire was used to collect data: section 1 transformational leadership questionnaire
with a Cronbach alpha of 0.96; section 2 academic administration decentralization
questionnaire with a Cronbach aipha of 0.95. The statistics used included mean, standard
deviation, and Pearson product moment correlation coefficient.

The results of the study were as follow.

1. The transformational leadership of administrators Ampor Paktho Ratchaburi
Service area 1 as a whole was at a high level. When considering individual aspects: the
individualized consideration and inspirational motivation were at a high levei, the idealized
influence and intellectual stimulation were at a moderate level.

2. The academic administration decentralization as a whole was at a moderate
level. When considering individual aspects: the autonomy was at a high level, the
organizational structure and authority, participétion and accountability were at a moderate
level.

3. There was a significant positive relationship at .01 ievel and at a high level
(r = .630) between the transformational leadership of administrators and the academic

administration decentralization.
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Leadership) Lﬂwﬂgauwunnwmnmmmanuumu Lwau.amﬂauv,uaﬂsﬂmumnmm i
TaslFnzurumsdasnd muﬁnmmamﬂauumlﬂnﬁmaauaommmaomwammu Wi
Lnamﬂauunummummmwmmmwammu’lman mmmnmuwmmmuumm
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2) Moz mhmnﬂauuuﬂm (Transformational Leadership) ml']mﬂﬂaummmm*uunm
AMUABINTVBILAY ﬂumu'mo'l.waaumu WAy Namaqwmmﬂﬂauuuﬂm o
mmuawmuummauwuﬁnu 'I.ummnnmum'mmaan’nmnuua fu rioldianis
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nqvﬁm‘::é’ﬁﬂn’mﬂﬁ‘umtﬂmmuumﬁﬂmaauna (Bass)

wuE (Uuie uiuRning. 2545: 14; 81989970 Bass. 1985. Leasership and
Perforrmance Beyond Expectations. pp. 51-52) vlﬁ'ﬂ.ﬁuauu’lﬁﬂm’lzpjﬁ’m’lﬂﬂaUuLLﬁaoﬁ
wgpnuwdeuanveiu lasuualdlinoufusspdlanafuouluimizasnazfiings
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Rt GCE Nmu'lmawmmammaa'luunwaﬂﬂu 9 2) a'mmmmmuﬂ*ﬂmsaawuﬁnm
(Mission) W3a3gunml (Vision) vasfiuuazeinis 3) Wamngimnuuazdaulinnszey
mmmmmua:ﬁnumwﬁaﬁu uaz 4) ni:ﬁm\ﬂﬂ'lﬁ'ﬁ‘hmml.m:Qmwaﬂﬁ"lnatﬁv.n'h
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& Avolio. 1994; 3)
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vy AT sudady nsadeoniues nsiieauiuny

2. N1TETIIUSIINATAL (Inspirational Motivation)

msaauTatuaals naiois nﬁ'sﬁﬂ:ﬁnﬁwqamm'lumoﬁa:m:@'uga'lﬂﬁrgmm
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WUF (Bass. 1985: 67-73) atuiufmp@nssumiaiaussiuanalevasfinty
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I Lwr\:n'ﬁ"lm"a"nmLﬂumn‘ﬂﬂhma'lﬁp"{mu“l@ﬁmmmwmmin ugaIRMuIUHaTaU
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wazifloUfiiddSens Lﬁﬂmmmﬂnmaua*ﬁaﬁu’lmmao mduluunudnaiunIinaasd
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(Confidence Building) anuiiunlatiiuunasnnuduudimsansuot maamumﬂm’mmiua
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iAannuiulassiiiesigussidcle ussamanawemaadwinlvm il jusau
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Belief in the Cause) msaﬁomwaJL-nzmaﬂum‘smmuamummmﬂmuo m3fiyaaaas
muaa:ﬂ‘s:lwumumumamomnLamaummmamnmmnvl.muvo Uﬂﬂﬂ@la\‘lL’na’J’]
aﬂumimumﬂuamnnmao wazfidmennrTuimaninass uss 4) M ITHALAIATINAIAN T
(Making Use of the Pygmalion Effect) fin ﬂ’lﬁ’lNuﬂﬂ”lG]WNNGl’]ﬂ%@’M@] uaﬂamnnm@ma
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mwi’oﬁ’u@'mmnﬂumimLa‘iummmﬂn‘jﬁlﬂmmaa é’m:ﬁﬂ‘lﬂg’rmmmmm‘lumﬂ'ﬁ
pinsrlumsUfuiang oanuduisuasedng
3. n1ynszgwnsifyn (Intellectual Stimulation)

msnszgun ity wanuii msfgridmanszaudanulinszwinfatigm
%) =] Aiiadulumiooay uss m‘l‘mwamwmaamimummﬂwu q wuidymd
SN mnmiaﬁwaa;ﬂ'lnummwmu vliAagslwinazaioassd laodihinsfaus:
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T 9 lumsAsonigwuasmmdasuvasiigr Smsbimdalaganalineos
wimaustigwidedimsiwg 9 Hhdmsgezduliganuuaainnufaussinang sz 4]
Jnsalanufavesgana wnasuanasluananudauesdia (Bass; & Avolio. 1994: 3)

A3U URLB0RS (Bass. 1985: 110-112; citing Quinn; & Hall. 1983.
Environments, Organizations and Policy Makers : Towards an Integrative Framework.
pp. 36-37) IdanaunsAsnInizdunmiadygn W o4 dizms fe 1) mIltwaninaus
(Rationally) gihaziiunsgalalusuaudniv Tasonrasenuiiiunams maaaaul
il“'l'ﬁ‘uauaLwmLanuauumuwun‘nmwmwm Wz 1J1~amwa'lumnmﬂmumﬂumﬂm
2) n’l'z'muomm'smwau (Existentially) mm] ﬁ%l‘illﬂﬂ’]mm’]‘nw&lﬂ’l’]&muﬂﬂ m'mwmna
UAZNIIRIITINI Tmumﬂun's:mumm'l.mﬂumamﬁ amummmm’mﬂﬂn&rgwmmm
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Toyadmwnan nazuimdeiinimaisds 3) nslduszaumsnl (Empieically) giaz
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Hangn ﬁmiﬁmmﬂagmﬁimauaLi'mGiaLﬁaa wazsunitinad 9 lunsuitoym
4. nrsarieivanannililenyaaa (Indivdualized Consideration)

nsshibfsenuiudaenyans winuis msffhimaanlaladufivaweo
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Ademsdanisans IAlianw wasinnasinagwemuiidmue (nlsad NAUNMA.
2542: 88)
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