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The purpose of this researoh invented to investigate and
compare the administrative problems of the administrators in secondary
schoolg as the following aspects: academic affair, personnel management,
school facility and plant planning, business - finence and suxiliary
gervice, student affair and school ~ community relation. The gamples
tere consisted of 124 secondary school administrators in the poverty -
siricken area of Ubon Ratchathani; the testing of hypothesis was
subjected to school size, administrative experiance of administrators
and educational hackground.

The rating scale gquestionnaire wos prepared by the rosearcher,
Thoe statisticals method for data anclysis Were the arithnetde mean,
tho t-= teat and the one way analysis of variance., Differences
botween the comporigen groups were oonsidered significant at .05

and «01 level.

The results of this study revealed that:

1« The school administraters identified all aspects of
administrative problems in the median level., The probloms wero classified
from the highest to the lowest lovel ag the following aspects:
academic affair, porsonnel menagement, businese -~ finance snd
auxiliary service, student affair, school facility and plant planning
and school = community relation regnectively.

2. The administrators from the largest school ldentified the
problems more than those from the gmallest, The problems of personnel
management, student affair and school -~ community relation were

slgnificance different level at .C1; .05 and ,05 respectively.



3; The administrators with lower 6 year experiances
identified tho probloms more than those with higher 10 year exporiances
in tho following agpects: personnel management; business - finance
and cuxiliory servicey It was significance different at .05 1ev01;
The administrators with 6 -~ 10 year exparionces identified the
problema more than those with highor 10 yoar cxperisances in the
aspect of persomnel management. The different was at 05 signifloant.

As The administrators with sduontionsl adminisiration degres
identificd morse problems than those without in the following aspeots:
personnol monagement, academic affair, and school - community relation.

The differont was at +05 significant,

Some recommendations of researcher wore regarding to: paticipation
of adminissrators concerning personncl recruitment, orgenizing ol
geminar and in-service training, enhancemont of social welfare
programm;-the determination of the school cluster role especially
cooperatlon among them, job rotation among school administroters
and improvement of school finance allooatlon and alpo recommended

some issues for further study.
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