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The‘purpose of this research was to develop an appropriate
management model of the graduate program in elementary ed@cation
for southern teachers colleges. Data from reviewing of documents
and related literature, preliminary studying, surveying local
educators' needs for competency development, and from perceptions
of the local educators, local educational leaders and teachers
colleges’ instpuctofs on graduate education in elementary, were
used for constructing a simulation model and first round ques-
tionnaire. Three rounds of Delphi Technique were wused for
gathering 25 educational experts' opinions. The fina! appropriate
model construction was baged on the third found concensus opinions.
[ts practical application was reconsidered by thé cecmpetent and
potential instructors in graduéte ievel of southern teachers
colleges. |

The research findings showed three main areas of the
appropriate management model as perceived by the experts and
_competent instructors. Firstly, the philcsophies and cbjectives
placéd the emphasis on the competency development of pedadogical
professional ieaders who could innovate educational body of
knowledge based on local wisdom and could ultimateley utilize
local resources for educaticonal advarnce. Secondly, the curri-
culum and instruction emphasized developing local top educators
with experiences and skills in practical teaching @echniques field
research, thesis seminar for local development, and primary
school - administration as well as its evironment manzgement.
These were taugzht by Iocél competent instructors and experts.
Thirdly, the curriculum was to organize as a specific program
managed by the joint committee of teachers colleges and local

experts and using joint resources of both partners through the
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long range planning relatated to national development plan and
local needs. The graduate school consisted of competent and
potential personnels from five +teachers colleges and local
experts was estahlished for determining policy, controlling
educational standard, recruiting and developing instructors and
local experts who could continuously rotated to instruct in
graduate level, developing administration system of =ach teachers
college +to support graduate program manadgement, making
comprehension to persons and networks concerned for educational
association both inside and outside the country, planning the
hudget, evaluating operation result and continuously presenting

to the publio.ﬁ
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