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THE RELATIONSHIP BETWEEN LEADERSHIP OF MANAGEMENT AND STAFF
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Kanittha Puangsuwan. (2003). The Refationship between Leadership of management
and Staff morale in Credit Card Company, Bangkok. Master thesis, M.Ed.
(Development Psychology). Bangkok : Graduate School, Srinakharinwirot
University. Advisor Committee: Assist.Prof.Laddawan Kasemnet,

Assist.Prof.Pranot Khowchim.

The purpose of this study was three-fold. First, it aimed to investigate the
relationship between self evaluated leadership, leadership as perceived by staif and
staff morale. Second, to examine the relationship between management self evaluated
of leadership and as perceived by staff, and third to compare staff morale according to

their gender, age, and wark experience.

The subject consisted of 26 managers and 141 staff with female outnumbering
male, aged around 25-45 years old, with less than, equal to or more than 3 years of work
experience. Data was then analyzed by frequency, percentage, mean, standard

deviation, t-test and the Pearson product moment correlation coefficient.
The results revealed that :

1. Management self evaluated leadership was at a high level as a whole.
When each aspect was considered. It was found that Encouraging the heart was at its
highest level. Modeling the way, Inspiring a shared vision, Challenging the process and

Enabling others to act were also at the high levels.

2. Leadership of management evaluated by staff was at a high level as a
whole. When each aspect was considered , it was found that challenging the process,
Inspiring a shared vision, Enabling others to act, Modeling the way and Encouraging the

heart were at moderate levels.

3. Staff work morale was at the moderate level as a whole. When each aspect
was considered, it was found that sense of responsibility was at a high level, Whereas
sense of success, sense of belonging, sense of job satisfaction, arganizational relation

and sense of job security were at moderate levels.



4. Leadership of management self evaluation negatively related to staff's

perception of leadership of management was no significant.

5. Leadership of management self evaluation negatively related to staff work

morale was no significant.

6. Staff perception of leadership of management was significantly positive

related to staff work morale at .05 level.

7. There was significant difference of morale in staff of different gender. Male

staff significant scored higher for moral at .05 level female staff.
8. There was no significant difference of morale in staff of different age groups.

9. There was no significant difference of morale in staff with different work

experience.
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YDINHNIW
Fafl fnr Foft fr
Fufi1 (o 1-8) Fuft 2 (T2 1-10)
1 3870 1 6508
2 3000 2 6167
3 1013 3 5850
4 2666 4 5532
5 4520 5 5719
6 1622 6 4904
7 4518 7 2955
8 2014 8 2890
9 2442
10 2537
fafi finr fof} fir
Fufia (4 1-13) it 4 (@8 1-11)

1 4274 1 6350
2 5368 2 5348
3 3900 3 7901
4 6205 4 5931
5 5365 5 6171
6 5445 6 6136
7 6119 7 5783
8 6854 8 5954
9 6070 9 3213
10 4760 10 4037
11 6183 11 4806

12 2632

13 3434
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AT 12 (68)

Jai AT 3o it s
Fufis (Ta 1-12) fufi 6 (18 1-10)
1 7258 1 4683
2 6375 2 6175
3 7206 3 4544
4 7418 4 4235
5 5802 5 3255
6 5325 6 2832
7 5215 7 6148
8 5110 8 3992
9 5227 9 2815
10 3629 10 3094
11 2447
12 2602

A179 13 LAAIFERFNRUE Iz IRz LIU A uIasLUunasay wiglumIlfuRou

YAIWIN
af fr Tfafi fr

Gt (1 1-8) 7477 fuft 2 (Ta 1-10) 9216
1.1 6218 2.1 6917
1.2 6933 2.2 8350
13 5702 2.3 8180
14 7470 2.4 8285
15 6429 2.5 8422
16 6263 2.6 7193
17 5230 27 4231
1.8 5166 2.8 6916

29 .7651

2.10 5915
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Tan

%N

A r fr
Fuia (o 1-13) .8600 Fuft 4 (Ta 1-11) 9217
1 5337 1 5462
2 5225 2 8010
3 5943 3 8607
4 4863 4 8505
5 5850 5 7940
6 4745 6 8244
7 .8090 7 7748
8 7482 8 6624
9 6549 9 4829
10 5729 10 3652
11 5648 11 5620
12 2570
13 2576
of fr Faf fr
FINR5 (T8 1-12) 8477 Fufi 6 (8 1-10) 8007
1 7991 1 3264
2 6738 2 3327
3 7161 3 6275
4 8107 4 6126
5 5962 5 6326
6 6447 6 5790
7 4943 7 6983
8 5348 8 6867
9 4708 9 1965
10 2169 10 1457
1 1880
12 2603
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