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Abstract

Medical professional skill-based pay is a pivotal mechanistic policy for

improvement of quality and productivity in public services.

Somkiat Wattanasirichaigoon, MD, Niyom Laoopuksin, MD, Witoon Ungkitphaiboon, MD., Somkiat

Nampradit, MD., Worapol Aramrusameekul, MD.

HRH Princess Maha Chakri Sirindhorn Medical Center, Faculty of Medicine, Srinakharinwirot

University, Ongkarak, Nakornayok 26120, Thailand.

Background: In addition to brain drain to private sectors, low salaries keep government doctors out of the
medical profession. To make medical tasks different from back-officer's, a regular salary structure with
top-up performance pay could benefit the career path of medical profession in our Faculty staffs. Method:
We designed a new scheme based on related weight derived from a diagnosis-related group (DRG)
including all modalities of out-patient services. Every single medical task is counted for RW (Record medical
Workload) point. Approximately, 10,000 baht per doctor per month was yearly planned to be paid for
performance. Ratio of each 100 baht earned from this scheme was doctor: department: medical staff
organization = 70:15:15. Results: Average monthly top-up monetary incentives is 5,019 baht per doctor
(ranged, 132-46,914). During the period of October 2007 - September 2008, after the introduction of RW
scheme, when compared with productivity effects of last year, increases in 22.5% of out-patients (OPD),
19.5% of in-patients (IPD) and 31.7% of operations are account for a 21.7% increase in hospital income. All
medical staffs gradually improve their own practices, moving from resident's (n=71) back to staff's (n=130)
accountability to patient care, resulting in a 3.6 times increase in OPD cases and a 5 times increase in IPD
cases. Interestingly, in term of satisfaction to this scheme, only 60% of all doctors satisfied at the beginning,
lifting up to 80% by the end of nine-month period. Moreover, it has to be flexible enough to pay doctors
more in high-demand and hard-to-staff workloads. According to results of this scheme, many unsolved
problems have periodically faded off; filling up doctors in every shift of emergency room services, exposure
to hazard organisms, willing to provide early-bird out-patient services or extended period of elective
operations. The results imply that incentive effects account for productivity and doctor's satisfaction with the

effects on fair profit and/or earnings.
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