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The purpose of this research were to study the decision making styles
of the district superintendents in the northeastern region in 3 administrative
aspects: (1) general administration, (2} planning and rural development, and (3)
educational, religious and cultural promotion. The decision making styles for each
issue in the 3 aspects were compared by status (district superintendents vs.
academic officer); office size (big vs. small); and educational region (educational
regions 9, 10 and 11). The samples of in this study were 168 district
superintendents and 168 academic officers in the educational regions 9, 10 and 11
in 1998. A questionnaire was used to collect the opinions of the samples on the
decision making styles of district superintendents. The 5 styles include: 1) the
district superintendents using the available data and his own judgment, 2) the district
superintendents gathering data from subordinates before making decision, 3} the
district superintendents consulting with individual subordinate before making decision,
4) the district superintendents consulting with subordinates in group before making
decision, and b5} the district superintendents have subordinates participate in decision
making. The statistics used for analyzing the data were percentage and chi-square.

The main research findings were as follows:

1. The district superintendents and academic officers perceived that the
district superintendents used several decision making styles in the 3 administrative
aspects. They perceived that the most often used styles vveré style b, style 4, style
3, style 2, and style 1 respectively.

2. The district superintendents and the academic officers differently perceived
the decision making styles of the district superintendents in most issues of the
administrative aspects at the .05 level of significance, except in some issues in the

educational, religious and cultural promotion aspect.



3. The district superintendents in different office sizes did not differently
perceive the decision making styles of the district superintendents in the 3
administrative aspects.

4. The district superintendents in different educational regions did not
differently perceive the decision making styles of the district superintendents in the 3
administrative aspects.

5. The academic officers in different office sizes did not differently perceive
the decision making styles of the district superintendents in the 3 administrative
aspects.

6. The academic officers in different educational regions did not differently
perceived the decision making styles of the district superintendents in the 3

administrative aspects.
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