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A SUIRVEY OF MANAGERIAT, STYLES

Thig survey igs designed to help you to perform some self-analysis

regarding how you view the manager’s joh. All o

=h

us consider ourselves
as fairly competent managers, bhut we do not often examine our motives

and bhasic attitudes toward both people and production (mission); key

.
2
5
P
!—J
'—J
[

iven alternatives under each statement.

alternatives must he ranked from on

D
-+
o}
[
Jod
4
D

SURVEY

SECTION 1



On an assembly line, the product may be an aircraft and produc-

tivity measured by the mmber of units assembled. Whatever the criteria

for measuring productivity, the managerial functions performed to insure

high productivity are basic to any work situation. Some of these

1

When T plan for production or accomplishment of a task:

(=
>

N>

]

[3)]

___ My major objective igs to keep the morale of my subordinates
high,

_ T develop the final production plan after consulting with
my subordinates concerning their needs and ideas,

1 plan the work for my subordinates so that wnit objectives
are advanced in the most efficient manner.

My subordinates and I jointly formulate plang which are
the result of debate and deliberation hy all who have
relevant facts and knowledge to contribute.

I generally avoid or pass on planning problems to others

I delegate to my subordinates on the hasis of their unique
skills and abilities,
My subordinategs and T plan together for the delegation of

authority so as to integrate the organization’s requirements

with our needs as persons,
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]. 1 delegate on the basis of the seniority of available

personnel and/or the skill requirements set forth in a

Job description,

9,  Based on my knowledge of my subordinates and the require-
ments of the job, I delegate authority, making sure that
everyone understands the rationale for my decisions.

10, T generally delegate the authority for a job to the

subordinate who feels qualified and who has expressed
interest in doing the job;
C. In evaluating my wmit?’s effectiveness :

i1, To stimulate interest, develop morale, and provide for
their growth as individuals, I encourage my subordinates
to make their own evaluations of the way in which their
unit is fimctioning.

12. Evaluation is a shared responsibility; therefore, my
subordinates and I meet together to critique, evaluate,

and plan for improvement,

13, __ On the basis of reports, comparisions with other units’
performance, and my knowledge of the unit, T evaluate
performance and determine the areas in which improvements
and needed,

14, T rely primparily on the judgement of staff people and pass

those judgments on the those who are involved.
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After consulting with by subordinates individually, T make

5

overall evaluation and then meet with them as a group

=

-+
L)
9
4,

2
2
3
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I,

B
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b
=
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e
e
2,

1o
=}

[
i

. In meeting misgion requirements in the best way possible :

1

6

B}

17.

b
20

;d
0

I feel that both the needs of people and the needs of the

]
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D
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=
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I feel that job reguirements are dictated primarily by
factors which neither I nor my subordinate can significantly
alter.
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below., Rate every alternative regardless of whether the situation

[\
|k
S
o+
2
D
3
z
7
o+
7
<o,
o3
2
2
3
H
:
5
st
23
2
P—l
é
D
o
|-b
I’+
g
D

and place them on johs for which they seem best suited.

N
N

My primary consideration when placing a subordinate on a

Job would be whether he is satisfied with th

23. _ After getting the reactions of my staff, I would evaluate
their comments and make the final decision as to who would
be selected,

24. _ All of us concerned with the job would meet together to
evaluate the applicants’ qualifications, and the final
decision would be made on the basis of the job require-
ments, expressed interests of the applicants, and our
personal reactions to them,

25, T would rely primarily on the recommendations of my per-
sommel staff when filling posgition vacancies.

F. In eval ng the performance of my personnel :
26, T periodically meet with my subordinates individually and

evaluate their performance for them, impartially pointi

[ 5,0

a?é

out. hoth strengths and weaknesses and suggesting ways to

improve.
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meet periodically with i
them of my evaluation and,

for improvement, I encourage them to as
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=
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with my subordinates in "leveling sessions”, and,

%

rformances in working

dividual subordinates to inform

in order to lay the sroundwork
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if they do not fully understand the reasons, rationale,

ete,,;, for the evaluation.

In conducting organizational training :

31.

[l
N

o]
w

the final

to whom,

My subordinates

training

\fter checking with my subordin

dec
and by whon.

and T chare in the responsibility for

g hy jointly determining areas where training is

required for organizational and personnel growth and then

by obtaining the training that is needed,

supply directly or obtain for my subordinates any

which they desire or fee

1

ia important to their
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I rely on my subordinates to get their own training in
accordance with regulations,

On the hagis of my periodic evalution, I determine where
training is needed and then plan the type, amount, methods,

., of training to bhe given,

the development of personnel :

I feel that the policies of personnel development should
be hased on the needs of the organization for competent,
efficient, and loyal subordinates,

I feel that subordinates should be made aware of the needs

personnel development and can plan their own growth
accordingly.

1 feel that the organization’s need for effective produc-
tion and the employees’ need for individual growth and
professional development should be jointly considered in
establishing a program of personnel development.

I feel that personnel development with take place naturally
as a result of personal ambition and that no systematic
program for development and training is required.

I feel that the policies of personnel development should
bhe guided primarily by my personnel’s needs for personal

growth and job satisfaction.
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SECTION IT1
Concerning the relationships between superiors and subordinates :

Bach of wus has had experience with heing both a superior and a

have, as children, played subordinate roles and, as parents, supervisory
roles, 1In the military, we have all heen parties to superior-subordinate

relationships. A few of the common relationships which exist between

42, Because it is only natural for some mistakes to occour, 1

43, Rased on my knowledge of the facts, I discipline those
subordinates who make mistakes, but, in addition, I try

0o show them how they can learn from their mistakes.

44, When dealing with mistakes that occur in my unit, T am
guided by the thought that the morale of the individual

involved must not be damaged.

L=

=
(o2 ]

When mistakes are made in my wnit, those of us involved
try to learn from them by analyzing their causes and hy

developing procedures that are designed to prevent similiar
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J. Considering different types of superior :
46, I prefer a superior who "pushes" hard enought to get a
reasonable amount of production but who deoes so while

maintaining a reasonable level of morale.

47, _ T prefer a superior who is friend supportive, and more
interested in subordinates as individuals than he is in
the "mechanics”" of an efficient organization

48, _ I prefer a superior who leaves subordinates alone and letfs
them work at their own pace.

49, prefer a superior who pushes hard for production and
doesn’t worry too much about what his subordinate think.

50, _ I prefer a superior who manages so as to meet both the

requirements of the organization and the employees’ needs

to he treated as human heings.

1
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against me on matters of importance to the organization

and on matters of importance to both of us as individuals,

N
S

I prefer a subordinate who pushes for his own way,
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o

r]

e
=3

refer the subordinate who can take directions well,
implement. them effectively and cheerfully, and put hig
Job ahove himself,

the subordinate who likes to

g

eft to work at

Loy |
L2}
—
"gs
D
=
D
H

When I find myself in conflict with my superiors or peers; I usually

h6. Take a stand and try to get my own points across.
57. Keep my mouth shut.
h8. Change my opinions and agree with them so as not to hurt

h9, Try to work for a reascnable compromige,
60, Commmicate my feelings and the information which I have

available so that a hasis for understanding can he

egtablished.

. When I find myself in conflict with my subordinates, T usually :

61, Allow for a cooling-off period and then work to blend
the different positions until a compromise is reached that

is fairly acceptable to each of us.

the tension that has built up.

n3 Try to avoid getting involve further in the issue,
64 Use the power of my position to halt the conflict
65 Bring those of us who are involved together to discuss
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N. Concerning the best possible relationship between superior and

subordinates.

66.

67,

)
)

N
{e)

ig one in which the
superior plan and directs the work of his subordinateg and
the suhordinates implement these plans and direction with
maximm efficiency,

I feel the best relationship ig one in which the superior
places ultimate emphasis on the morale and well-being of

I feel that the best relationship is one where there is

minimal contact between superior and subordinates.

I believe the best relationship is one in which bhoth the

LR 11

superior and the subordinate work together to satisfy both

the superior and the subordinates are willing to give a

little and take a little when necegssary to g

Iy

t the joh done.
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0, Asg a'superior, my major regponsibility is to

ey, LT

71, Plan, direct,; coordinate; and control the work of my
subordinates so that ymit goals are achieved,
2. See to it that harmonious, positive relationships between

people and achieved in the work situations.

73. Remain neutral and see to it that policies and procedures

4. Find a middie ground so that a reasonable degree of produc-

5. Attain effective production through participation and
involvement of people and their idens.
Now, you are ready to post your answers to the "Management

"1", you would enter "1" in the space provided, If your response was

¥ill in all of the blanks and then

o7}
w3
I
3
5
2
=
jol}
D
3
-+
D
3
v
w5
D
=t
]

total the columns. The column with the lowest total score represents

your primary managerial style,
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The purpose of this study was to investigate the leadership
atyles of the Amphoe Superintendents in Thailand according to the
Theory of Managerial Grid by Robert R. Blake and .Jane 3. Mouton, and to
compare the leadership styles of those superintendents according to the
educational hackgrounds and work experience. The instrument employed
in this research was a Leadership Style Questionnaire with 75 items

statistics were employed in the data analyrie and the

1 Lt e R Ve 3 0 N N Wi NALO Y&

The leadership styles of the Amphoe Superinteryients were found
to be the Team Leadership at the most, followed by the Middle of the
Road, Task, Impoverished and the Country Club respectively.

When the leadership styles were compared according to their
educational backgrounds it was found that : the Amphoe Superintendents
with different educational hackerounds showed significant difference
in the three lLeadership Styles: Team, Middle of the Road and Task.
Those with higher than hachelor degrees fended to possess more Team
Leadership Styles than those with bhachelor degrees or lower. On the

contrary, Those with hachelor degrees or lower tended to fall into

-+

he Categories of Middle of the Road and Task more than those with
higher than bachelor degrees., Other types of leadership styles were
not found to be significant among those with different educational

=

hackgrounds

When the leadership styles were compared according to their work

experience, it was found that: the Amphoe Superintendents with different

el 8 =



work experience showed significant difference in the three Leadership
Styles; Team, Country Club and Task. Those with over 10 years experiences
nded to possess more Team Leadership Styles than those with 10 years

or lower, On the contrary, those with 10 vears éf experience or lower
tended to fall in to the categories of the Country Club and the Task

more than those with over 10 years of experience. Other types of

leadership styles were not found to be significant different among

those with different work experience,



	Cover
	Abstract

	Chapter 1

	Chapter 2

	Chapter 3

	Chapter 4

	Chapter 5

	Bibliography

	Appendix

	Vitae




