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Nataya Chitrapinate. (2002), Factor Affecting the Morale of Employees Working in medium enterprises in
Thailand : A case study of MBP Leather Industries Co., Ltd. Master Project, MBA. (Management)

Bangkok : Graduate School, Srinakharinwirot University. Advisor : Dr. Apiruth Tangkrachang.

The purpose of this research is to study the morale level in work performance of the employees
working in MBP Leather Industries Co., Ltd. The study is carried out through two determination factors;
namely — factor of personal characteristics which include sex, age, education level, marital status, work
experience and division of working in the company. Factor on 10 aspects of morale assessment; including —
income sufficiency, performance satisfaction, security and progress, employee relationship, employees’
share in management, status and recognition, confidence and respect for company executives, functional
responsibility, welfare and working condition. This is conducted in order to examine the relationship between
determination factors and work performance morale as well as to know the morale level in work performance
of the employees presently working in MBP Leather Industries Co., Ltd. The samples for the study are all 101
MBP Leather Industries employees. The data collection is done through the questionnaires developed by the
researcher consisted of 3 parts. Part 1: questions on general information of the respondents. Part 2:
questions on factors determining moral assessment. Part 3: questions on performance morale. The
assessment by computer is used through ready-made programme SPSS for WINDOWS version 11.0. The
statistics used for data analysis include percentage, mean, standard deviation analysis, t-test, one-way

ANOVA values and finding the relationship among variances by Pearson’s coefficient values.

The results of the research reveal that most of the employees are females which is equal to 68.75%.
The ages are between 21-30 years or 62.50%. Those with lower secondary education are 35.42%. Those
with single status are 52.08%. Those with not over 1 year experience are 52.08% and those working in
production division are 94.79%.

The employees’ opinion on factors affecting work performance morale as a whole is in moderate
level, which possess the means of 3.2822. When the individual factor is analyzed separately, it is found that
the employees’ opinion on income sufficiency factor is in lower criteria level which has the means of 2.24.
Whereas other factors are in moderate level; of which the factors on performance satisfaction, security and
progress, employee relationship, employees’ share in management, status and recognition, confidence and
respect for company executives, functional responsibility, welfare and working condition possess the means

of 3.2326, 3.4010, 3.5547, 3.2813, 3.3490, 3.5139, 3.5104, 3.5694 and 3.1667 respectively.



Besides, the report of the research reveal that the performance morale is in high level with the
means of 3.67. When the individual aspect is analyzed separately, it is found that the employees’
performance morale of consistency in work performance factor and factor of determination are in high level,
with the means of 4.20 and 4.01 respectively; while the performance morale of company unity and of transfer

and resignation requests are found to be in moderate level, with the means of 3.39 and 3.08 respectively.

When we test assumption, we can conclusion as follows:

1. The employees of performance level in MBP Leather Industries Co., Ltd., possess high level
of performance morale.

2. The employees with different sex, age, level of education, work experience, and division of
working in the company, possess different performance morale without statistical significance.

3. Factors of income sufficiency, performance satisfaction, employee relationship, employees’
share in management, status and recognition, confidence and respect for company executives, welfare and
working condition, do not affect the employees’ performance morale.

4. Factors of security and progress possess the same direction of relationship with the
employees’ performance morale with statistical significance at .05 level.

5. Factors of functional responsibility possess the same direction of relationship with the

employees’ performance morale with statistical significance at .01 level.

The results of the study as mentioned above indicate that factor of personal characteristics do not
have significantly different effects on performance morale of the employees; whereas, factor on 10 aspects of
morale assessment, have 2 factors —i.e. security and progress, and functional responsibility, which affected
performance morale of the employees. Other factors do not affect the employees’ performance morale.
Therefore, the company executives and those concerned could bring the results of this study to be used as
parts of information and data for the improvement of personnel development; especially in determining clear
functional responsibility of the employees by considering their knowledge and ability as well as creating more
opportunity for progress in order to promote performance morale of the employees, which in turn will result in

the efficiency and effectiveness of the management of MBP Leather Industries Co., Ltd.
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