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This research on the study of an administrative model of Khon Kaen
University as an autonomous one focused on its principle, structure, personnel
administration, academic as well as financial and property administration.

The research consisted of 3 stages : Stage 1 studied an administrative model
of Khon Kaen University as an autonomous one through the source of i.nformation. in
documents about a development mode! of the administrative system of state higher
education toward independence; then conclusions were used in questions for an
open-ended interview, tried it on 25 scholars; later data from the interview were made
into questionnaire with a ratio of 5 to be used in stage 2 with Delphi technique to check
accuracy and compatability with the scholars’ opiniars in the second and third sessions
via the vaiues of median, mode and range of quartile until conclusions were approuingly
finalized. Stage 3 checked probability of such a model from stage 2 by asking opinions
from 136 administrators, 313lecturers, 355 government officials, totalling 784 asa
sample group. The statistics for data analysis were mean and standard devialicn.

The results were concluded according to the variables in the 4 study groups :

1. Principle - Structure of University Adminisiration : Philosophy and resolution
of the university hold en to academic excellence, international relationships to exchange
knowiedge and technology, being center of sociai wits blended with those of isan to be
able to face crisis but continue development. For.structure, the university should have
independence and flexibility as well as authority. For adminisiration, every iransaction
shnuld be completed within the university, with the Universily Council as highest
adminisirative sector and the President to exercise its policy and to designate -
adjustment {0 Ihe university adminisirative structure; there should be quality assurance

for university progress and academic excellence.

2. Personnel Adminisiration : Autonomaonsly, the universily should use a model 7

of personnel administrative commitlee to consider and implement the designation of
work force, position characteristics, qualifications, salary rates, rules and regulations,
work evaiualion, punishment, complaint and petition. The commiilteg’s implementation
will not ¢depend on the Civil Service Commission's rules and reguiations. Status

adiustment from civil servants o employvees in the new aulonomous universily shouid



continue until the former civil servanis retire, or by asking their willingness of choice:
and in the adjustment, the evaluation process should be fair and appropriate.

3. Academic Administration : Autonomoﬁsfy, the university should héve the
Academic Council to implement academic administration independentty in
designating curriculum, opening departments and faculties, manage class schédules,
propose a set-up ora combination or dissotution of agencies on campus, give advice,
appoint or remove academic positions for the University Council, fing ways for academic
development. In the University Council’s factor, the President is head by position.

4. Financial and Property Administration : The university has authority in ruling,
teking care of and providing benefit to the university's property in form of committee:
this income will not go te the Finance Ministry according to the budget law in an
aulonomous university. The university must use measures of saving, reducing building
construction because of adequacy; meanwhile, it should increase the number of
studenis and limit the number of personnel. As for the university's financial support,
the government must aflocate necessarityits budget when the university has no
adequate amounts along with its concrete explanations and reasons. The auditing

will be done by the government audit committee or an independent auditor,
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