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The purpose of this research was to study the leadership
styles of the intermediate level administrators of Ramkhamhaeng
University based on the Reddin's Three-Dimension Theory. Reddin's
Management Style Diagnosis Test was used as the instrument for
collecting date from 218 population consisted of faculty and office
secretaries, heads of sections under the secretary offices, heads
of the operation unit under the faculty and secretary offices
and supervisors of the operation units under the faculty and

rector's office,
The research findings were as follows 3

1¢ The intermediate level administrators of Ramkhamhaeng
University behaved similarly in terms of style of leadership, a
comprehensive style, but they put the dominant on each style of
leadership differently. The faculty and office secretaries and the
supervisors of the operation units under the faculty and rector's
offices put the emphasis on the developer style while the heads
of sections under the secretary offices on the bureaucrat style
- and the heads of the operation units under the faculty and
secretary offices on the missionary style, In addition, the
intermediate level administrators tended to emphasize more on the
relationship with their sub-ordinates or the task efficiency of
their sub~ordinates rather than just to accomplish the goal of

their missione



2+ According to the effectiveness criteria, the result
showed that 56 per cent of intermediate level adminisirators were
classified as "the more effectiveness" and 44 per cent were

classified as "the less effectiveness".

The essential topics in leadership development plan for
the intermediate level administrators of Ramkhamhaeng University
should include the development objectives, development operation,
appropriate activities selection for each leadership style,
development plan evelaulation, and maintenance of favorable
leadership styles, The action intervening phase should include
process congultation, laboratory training, managerial grid,
intergroup teem building, the goal setting meeting and

techno~structure oriented,
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