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Phis research was aimed primarily at collecting the ideas and
opiniong of the experts in education supervisions on interns) supervision.
Tho-speéific objective was twofold : (1) to survey the ideas and
theoretical aspects concerning the intermal supervision in general
and {(2) to study the poseibilities in applying the ideas and theoretical
aspects in the administrative work of £he provincial nonformal education
centers. |

The Del-phi technique was employed in this atudy. Twenty educators
with extensive experience in education supervision were carefully
selected, Three rounds of questionnaires were gent to thesé educators
for their opinions and evaluation. In the first round, the open-end
questions were sent to these educators for their opini&na. In the
second and third rounds, their responses were categorized and ranked
into 71 items in form of 5 point-scale questionnaires. Their responses
were analized using median and interquartile range.

The findings were as follow :

A. Internal Supervision in General

1. The selected experts conclusively defined Winternal
supervision'" as a process by which administrators and the staff of
a given education institution collectively set up in their attempt to
improve the functions of their organization. To achieve this, the
working staff had to have good opportunity in improving their skils
and abilities, in acquiring favourable attitudes toward their organization,

in gaining satistaction from their work. This would eventually enhance



the teaching and learning processes and helped an organization function
effectively.

2. The ultimate goals of the intermal supervision were
(1) to improve the quality of the working staff, (2) to reduce and
to solve the internal problems, (3) to foster good collaboration
within an organization and (4) to ené;urage morales among the working
staff at all levels.

3. 1In principle, the internal supervision (1) served as
the development, correction and improvement of the work in education
institutions, (2) was systematic, {3) could be conducted as a group
or individually, (&) should be carried out as a committee which would
create systematic supervision and supervised all education staff within
an organization, (5) should be staffed with supervisors who were
acceptable to their colleagues, (6) required cooperation from all
three parties, namely, the administrators, the supervisors and the
supervisees, (7) should utilize - democratic process, (8) should be
based on theoretical principles and scientific methods, (9) derived
from current conditions as well as issues confronted by those educational
institutions, and (10) egged on unity, sound relationship, and morales
among staff members.

4, The précedures in internal supervision planning were
as follows @

1) The administrators were to make the policy on

internal supervision clear to all the staff members of the organization.



2) A committee on internal supervision should be set
up. The roles and functions of this committee should be clearly
specified. ‘

3) A survey should be conducted to analygze the conditions
and 1ssues confronted by the organization.

4) The operation plan on internal supervision should
be set up which cerred the followings § objectives, operation guidelines,
media and supervision instruments, supervisory activities, follow-up
and evaluation, and writing up the reports.

9. Those to be selected as internal supervisors consisted
of the followings ; (1) the administrators - principals and their
assistants, (2) acédemic heads, the heads of the departments, (3)
experienced teachers from within or ocutside the school, and (i) an
expert on a particular subject from within or outside the scho;l.

6. The supervisees included the teachers/instructors and
other selected staff members within the organization

7« The scope of the internal supervigion should be in
congonance with the work of an education institution. Work requiring
supervision was classified into 2 areas t (1) Academic - support
work which included personnel, building facilities, office work,
finance, student activities and community rélations 1 (2) Acadenmic
areas which included curriculum, teaching strategy, teaching media,
learning activitiea, student activities, measuremenf and evaluation

of the studentis' achievement.



8. A number of supervising strategies may be adopted by
an education supervisoi. Those techniques included the following ;3
suggestions, discussions, advice, classroom observations, seminars,
workshops, training sessions, learning centers, dissemination of
information, and visitations to selected schools.

B. Internal Supervision for Nonformal Education Centera.

This complied with the findings in A (internal supervision
in general) but with the following additional points.

1. The supervisors of internal supervision of the provincial
nonformal education centers were categorized into 2 groups : (1) the
administrators the directors, deputy directors, heads of the departments
and divisions, and (2) persens appointed by the administrators to do
the supervisory jobs. These persons, who were normaily with extensive
experience and background in nonformal education, may be selected from
those within or from outside the nonformal education centers.

2. The supervisees of the provincial nonformal education
centers were classified into 2 groups 3§ (1) The administrators - the
directors, deputy_directors, heads of the departments and divisions
(2) working staff which was also divided into 2 groups ; the first
consisted of the staff of the centers including the instructors/teachers,
group consultants, volunteer teachers, vocational teachers, libralians,
library staff, audiovisual staff, janitors, drivers and security/night
staff ; the second group consisted of the outsider who dealt with the

organization of the learning programs for the students including the



committee members of the village reading centers, volunteers, staff
from other related ‘organizations as wéll as the local people.

3« The activities of the internal supervision in education
of the provincial nonformal education centers were in consonance with
the functians of the provincial nonformal education Centers. These
activities were classified inte 3 groﬁ;s s (1) Supervision of the
adminigtrative work which inclucled office work, public relationms,
welfares, special activities, personnel, finance and accounting, building
facilities, office supplies and equipment, and transportation vehicles ;
(2) Supervision of academic subjects which included plamning and project
operation, statistical data and reports, follow-up and evaluation,
educationsal etandardization, development activities, personnel development,
counseling and guidance, educational records in both general and vacational
education ; (3) Supervision of other related work ﬁhich included vocatidnal
training, vocation promotion, basic education, continuing educaticn,
public library, reading centers and information sources, audio-visual
equipment and displays, promotion of sciences, technology and environment
activities, improving quality of life, promotion of arts and culture,
soprte recreational and boy scout activities; educational radio programs

and educational television programs for the general public.
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