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The major purpose of this reseach was to study and compare the
opinions of Nonformal Education Center administrators toward the needs
for administrative skill development. As characterized by Robert Katz's
Theory, the administrative skills were divided into 3 areas: ¢onceptual
skills, human skills and technical skills.

The sample consisted of 124 administrators, 61 directors and 63
deputy directors, randomly selected from Nonformal Education Centers
Throughout the country. The instrument utilized in this research was
a rating scale opinionnaire surveying the administrators opinions'
opinions toward the needs for administrative skill development. The
opinionnaires were mailed to the subjects and the resesxrcher made
personal contacte with some of the administrators. The return rate
was 100 per cent, The statistical analyses employed in this study
included descriptive as well as inferential statistics: arithmetic
mean, stsndard deviation. t-test and F-test.

The investigation yielded the following findings;

1. It was "etrongly" recommended by the administrators, bofh
the Directors and the Deputy Directors, that prior to entering the
position of Nonformal Education Center Director, one should possess
the administrative skills in all 3 areas: the conceptual skills, the
the human skills, and the technical skills, respectively.

2. The administrators did not differ in their opinions toward
the need for skill development. They all agreed that the following

skills were needed for directorship.



2.1 Conceptual Skills. The skill in developing effective
teamwork, problem solving strategies, alertness to current situations,
leadership, task analysis, suitable recruitment, organizing and
restructuring the lines of command, commanding, effective management
of all the resources, planning in consonant with the master plan,
evaluating and public speaking, respectively.

2.2 Human Skills. The ability in creating unity and
friendly atmosphere in an organization, analyzing hunan behaviors and
current situation, establishing sound relationship with local leaders
and villagers, ability in personnel administration, coordinating and
seeking cooperation from externallagenciea, applying Buddhist Principles
in controlling, ability in persuasion and convincing subordinates,
articulate downward communication, appropriate social behaviors, ability
to encourage group participation, public relations of nonformal education
activities and explicit upward communication.

2.3 Technical Skills. The needed sub skills in cluded;
ability to stimulate passive non-participating workers, strateglies in
contrelling, financing and accounting, brain-storming, evaluation and
assessment of work performance, thorough knowledge of laws and government
regulations, data collection and daté processing, application of new
technical know-how and technology, budgeting, strategies in organizing
seminars, workshops and professional trainning, and the ability to serve
as a resource person, respectively.

3. No significant differences were found when the opinions of
the administrators were statistically compared according to their office

positions, education backgrounds, and the office tenure.
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