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Orachat Surayantanawut. (2002), Employes Commitment towards Non-Profit Organization: A Case
Study of Kinarn Institute Asia. Masler Project, M.B.A. (Management). Bangkok : Graduate

Scheol, Srinakarinwirot University. Advisor : Assist.Prof. Supada Sirikudta

The purpose of this research is intended to study various factors affecting employee’s
commitment towards a Non-Profit Organization of the Kenan Institute Asia. All 60 employees who
are working at the Institute were asked to fill in the sample form. This sample include 1.)
Demographic, which comprised aof age, education level, working period, marital status, and income
2.) Job characteristic and 3.) Working experience that affecting employee’s commitment and degree
of commitment. The questionnaire was used as the research instrument. Statistics used in the
research are frequency, percentage, mean, standard deviation, t-test, one-way ANOVA, simple

correlation, and LSD.

The results of the study are as follows :

1. The Kenan's employees who are at different ages have no significant differences in
degree of organization commitment towards ‘acceptance in management policy, pride of their
organization, protection of organization’s image and reputation, and desire to become a member of
the organization.

2. The Kenan's employees who are at different ages have significant differences in
level of organization commitment towards an attempt to_make organization’s success, and care
about the future of the organization at the statistical level of 0.05.

3. The Kenan's employees who have different educational backgrounds have no
significant difference in degrees of arganization commitment.

4. The Kenan's employees who-are employed at different periods have no significant
difference in degrees of organization commitment.

5. The Kenan's employees who have different marital status have no significant
difference in degrees of organization commitment.

6. The Kenan's employees who have different income have no significant difference
in degrees of arganization commitment. |

7. Jab's challenges is significantly positive correlated with organization commitment
towards care about the future of the organization at the statistical level of 0.01. The others of job
characteristic are not significantly correlated with organization commitment.

8. Working experience towards organization reliability and dependability is significantly
positive correlated with organization commitment towards acceptance in management policy at the

statistical level of 0.01.



9. Working experience towards organization reliability and dependability is significantly
positive correlated with organization commitment towards pride in organization at the statistical level
of 0.01.

10. Working experience towards developing of knowledge and capability is significantly
positive correlated with iotal organization commitment at the statistical level of 0.01.

11. The others of working experience are not significantly correlated with organization

commitment.
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anudFudaludia

(Self-actualization)

anuaigidiula (Growth)
AN (Advancement)
AMURaaFIIRTIA (Creativity)

nMsdan1saaugwag

nsanday (Esteem)

nIuntng (Seli-esteem)
arwmanile (Prestige)
A0UMW (Status)

ANauYime (Challenge)
ANUAAETIIFITA (Creativity)
o e . "
ATILRaUE LAY (Promotion)

#ian (Social)

a1usn (Love)

E
aMuIENAG (Affection)
n13ueNiy (Sense of belonging)

mIundnd (Recognition)
fundd (Title)
O Us (Status)

a1ulasany (Safely) aulaensiy (Safety)

ﬂ'm.laj'um (Security)
AMNOTYI (Stability)

Fusu (Teamwaork)
NN TN HE TR

(Friendly management)

39n18 (Physiological)  97WVs (Food) 0 (Water)

flegandi (Shetter)

audiung (Job security)
anudasaialunmiam
(Safety on the job)

ANUTan (Heaf) anna (Air)
sasuunuiifoewe
{Adequate pay)

Lod ar ¥ . & L g s
awlsznau 1 u.ﬂmﬂ’n:uauwuf‘rzmwmnwga’mumum’mmaan'ﬁ’nm Maslow WasNITIeNITRAY

FUAINIUADINS qﬂﬂﬂlﬂ §EIANTT

(A37139 LRI, 2542:412; §198937N Bovee and others.1993:440)
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gﬁmﬁuﬂqwﬁi‘fﬁa \aa¥muasn wazAt: (Herzberg and others. 1968:82-83) 1ilunguii'ld
fumsseuSustnenerriluasiniuivis Jonquffiuansdwineanlufia Motivation Maintenance
Theory W30 Dual Factor Theory %38 The Motivation — Hygiene Theory ﬂﬂﬂs‘ﬁn’ligﬂﬂﬂu Herzberg
Iauei1 tTasslummhawimdasiuanuiawelalumeien wachifowalalunmsiieon wia
Anehs nmyhulasnannimeadmafanirsneususFanuRawalalituwdnes nsete
msashliinnidudsdun seandoavamnug 2 Taduiii

1. fhdwugdle

duildoififestunuilfidleses Duiladviigslaliyaasnslumizsrwiania
fowalauazfimenuldarefivsiminmannislu teivgaledi 6 Uszms

1.1 AUTMWINEIUAT (Personal growth)
1.2 ANMUSI (Work cdntent)
1.3 audTa (Achievement)

1.4 m3lasumspauiuviuiie (Recognition)
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15 ANMUTURATAY (Responsibility)
16 anumiwinludunidimsau (Advancement)
2. ﬂaﬁﬂgﬁqu
uifadildlgfugala usiiiluaduAdauliussaslalunin fodnueesyeansilatanaa

9 °
[ '

[ J T [ v X a o o W W e
war fdpduiliduiduiu s lidfdnnaiviedluinensiliseandasiuyaainilu
. [ 3 ™ ] = 18 o S & Qe :’ =
wiagy  fezmbiyasnslumibsewfeenalidawalalumsd fifauwiu - dedudnquil 10

szmshe
2.1 wlouauazMILI TG (Policy and administration)
2.2 myUnaseslinuliys (Supervision : Technical)
2.3 Anudiuiiuglafutm (Interpersonal relation : Superior)
24 ATNANNRFTURLATIALLTT (Interpersonal relation : Subordinate)
25 AuEIN AU a U097 (Interpersonal relation : peers)
26 PSuL@ou (Salary)
2.7 FNIBNTWNIIRIAL (Status)
2.8 FNWNM3H9TU (Working condition)
2.9 Aadlual U (Personal life)
2.10 ausiuaslunmItinu (Job security)

=3 ] A p G & b =t = et .l
RUWIMNOBHIIAUTUN TN 2INITAUNT B Maslow URENLBY 2 ﬂﬂ'ﬂ]ﬂ’ﬂﬂﬂ Herzberg 3

AMUFUWNKINU SemMWLUTZNEY 2

ST T N
AMAUTHANNARINTIATNNG ¥ Maslow nau) 2 lodpvas Herzberg
(Malsow’s nead hierarchy) ‘ (Herzberg’s two —factor theory)

Jmfirme (Challenging work}

79la
a4

au& I3 (Achievement)

W
H
v

anuduTviugia !

(Self-actualization) aaaiiaminluag (Growth in the job)

anuiuiesou (Responsibility)

AnutInd (Advancement)

nMILnUeIRIN U ‘ , N
! 58833 (Recognition)

(Esteem or status)

0 (Status)

9 a - E Lol -
AWHNWRAIBN DD £ ArNANRUESEWINYARe ‘
m i
(Affiliation or acceptance) E | (Interpersonal relations) ‘
5 AUNINVBINIATLRA
c .
L @ 2 i isi
anuduninianulaeaniy = (Quality of supervision)
[4i] - -
) NULAEMTUTWI TUSAUTEN
(Security or safety) 2 wluu b
g, j (Company policy and administration)
[y '
- - e ST (Working conditions)
ATUNAINITVAITIIANEY 2 .
R anudunlumvinem (Job security)

{Physiological needs)

REANE

|

Fwidau (Salary)

mMwisznau 2 uaasmaidTouifisuseniannuinsgslazes Maslow uaz Herzberg
(A377508 LRITON. 2542:415; 87148997 Weihrich and Koontz. 1993:470)
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nnufimsgale ERG vas dnwaasinas (Alderfer)
dawmafinef iiuimnudasmyusanysdinszuunuoniy 3 dszinn fa
E (existence) WianudaiN1Iay7ae
R (relatedness) #iannudainisiianusuiuimsing
G (growth) WIaanudasnsiambussidvla

f'ﬁamﬂu@Taamm@ia:ﬂszmﬂﬁmmnﬁiﬂﬂga‘lm"ﬁaﬁ‘ (53Tt Fufited 2537:390-391; 81989
9N Sgilagyi and Wallance 1980:114)

- ANuABINTBYTEN anfirndafunnusasmInmisiuinimouazdssawasniifives
wgaalden 9 19u daamTanms ﬁagjmé’u Fuew smsulussinisfanmnudasmasidne Tuda uas
uaaauuny aaanauamndawlanmaihaild

- AAFURUETNIRAY  nanele mwm"mm‘snn’ﬂﬁ@ﬁﬁm’lunmulm%amguﬂﬁuﬁuﬁ
dmivlussdnmsfonnudaamsfieniiugibh  wieglivaguniluiamin audasmaneniugay
ua:mmﬁaamsamnﬁmUﬁuﬁuﬁmaﬁmmwﬁ'uqﬂﬂaﬂu

- amwdasmytiwbussdule Wuenadeimafigaiunisiammadouulsague
s wsznsdulamamihuesditeu myiamduladiaanuianusansn amivluasdns
a8 amadaantifaglaiunusufeteudiy  wiaamudasmrannldvifinsulndfilenaly
aadanueanining 9 uadldllemadihldudsiuamlng 9 BSnven 9 duannin

narj) ERG deauy@zu 3 drzmshe

1. audesmshleiuminauauad (need satisfaction) wufe winanudainmiszavia
1éfunmInavauas m'lmTaamsﬂi:mwfm:ﬁagjgo

2. UHIALAINNUFEINTT (desire strength) thsda ﬁ’lmnmwuﬁaamiﬂs:mﬂﬁageﬁwni'\
“lﬁé“umsmauammmnwaué"sﬁﬂ:ﬁaﬁ’ﬂﬁm'\ué’aamiﬂs:mﬂﬁag;gqn'hﬁmngu

3. anussan it ldiunseauaued (need frustration) %ufia  SwmanAMAREINT

] o w & a g w > d .9 = o
Uszinn ﬂﬂ%gﬁi@liunqiﬂauﬁ'uﬂﬁuaﬂﬂ"ﬂzU@WWIWﬂQWUﬂﬂGn'\?ﬂ?:Lﬂﬂ“ﬂU@na\']vlﬂ ANITUEIALY

u

&
HINT

naEjAMAABIMIYSTELHA d5vvsannataanana (McClelland)
NOwHANaINTLTFUKA&ILIT (The need to achieve theory) ¥84 McClelland U l¥in
susinnaudiadanudomnsmieuin  wdezlivuiannieednai  anudainsl 3 sliede
(599 AuA29Y 2537:392-393; $198991n McClelland 1958)
1. AMUGBIMIFTIUAMUFNTY
ﬂuﬁﬁ'mmsﬂi:auuaém%ﬁ]go qﬂﬂaﬁﬁmwﬁaamiﬁ’mﬁa:ﬁqaﬁné‘nvmxwﬁu 3
dsznns fe
1.1 szeaihmanodsemnuiambaasnufisineazyiinie
12 dosmrasnnudsemuimmiwessn wezldmeumsinnuitliiuiadaame
wiaanuduSarasnuiim



16

- o o d a | ' >
1.3 ﬂunquuﬁaamsm:muawNamimmumnﬂmnﬂu LLQ:QS‘LSJ‘EEIHBQJTHJIQWW

2 A o o A W A‘ ar A 1] I & & L5 z bt d
auauvaIRnilgle Lifsurnaungasduniulanmanioudueulildwadostinivauan

2. aMUABIMTATUBIUND

a o o d [} A o
fiaanudassnisounazd ﬂ'\%'\%lfﬂﬁaiﬁlﬂﬂﬂ BULRZITYINEN ENHLFEAIDENIWNADTUIR

& ] o = A. Qe O Ad W o ] J A A J
PILAUNTES amwﬁw HG“UQJLLEI:IRWN RLIEY) anumwamumum’mmaam‘smummaua:umuﬁa

-~ A o a ” 3
2.1 foauasiraluszund Mﬂﬂﬂﬂaﬂi%ﬂdﬂﬂ’li

el . A .
22 L'ﬁﬂ‘luﬂ AT aIIHNN

W A [l o O
2.3 wiaufozassilizlumiswauldnivasdns

- AW A o
2.4 woluanmusssua businssndos

S

3. eusasnsiimofuius fenmsbiiminauddydelueduszarufuiufazning

@ a [ -y o av A o o o
nmm:mw:’lmumsum‘lﬂﬂaumennﬂuau Vi’N‘vﬁE]i]El'lﬂﬁ)z‘lﬂiUﬂ'ﬁUEluﬁlﬁﬂﬂﬂuﬂu aulszinn

g [l o 9 Qe QB a b e o o [ g =
‘Hﬁldl‘!iwS.I’!?J"I&lLLﬂ:l.lﬂ'NVn"lIﬂﬂ'lH‘I’I’{l:ﬁ‘i'mﬂ’!'lNﬁuw%ﬁﬂﬁdﬂdﬂu‘lﬂuﬁﬂﬂq@l %10ﬂ%31ﬂ3’0ﬂt!ﬂ$ﬁ16ﬂ1ﬁ

ol a 4
dannyunuatam

19U IHABINTTUDY Maslow

i) ERG 1949 Alderfer

nowef) 2 fadvvas

PORANURDINTTUTERY

Herzberg wagIemas McClelland
ATUdaINEIANE LI ATUADINT ATNFBINTIANMUEUTD
(Selfactualization needs) AN 1830 (Need for
{Growth needs) achievement)
ATUF8INIINNTLNLDa fadunirpala

(Esteem needs)

AR DINITNHEIN

(Social needs}

AnuaaanTIAaTuURaann
(Safety needs)

ANUFBINT
anuFuAus

{Relatednees needs)

{Motivation factors)

ANMURBINTTEIUND

{(Need for power)

AMNAEIMTIEITHMY

{Physiological needs)

ATINABINTT
fNNALDY

(Existence needs)

o ¥
fodbigu

(Hygiene factors)

anadaInisagivngy
(Need for affiliation)

P ' o o o o &
nwilsznay 3 uraamaLToufivuszaiamgeianudainys 4 Usens e (1) noefdrauruanu

#8an13789 Maslow (2) naufn13aila ERG was Alderfer (3) nowijaoIladuvad Herzberg

(4) noedanudainmslszrunadiiaved McClelland

(F37vyow t@3s@l. 2542:417; §998497n Bovee and others. 1993:446)
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1. dnwusdmyana (Personal Characteristics) léun 2w, STAUMIANS, JTOSIAI

msfiaeu, smunmsusa, sele
[y PR . 4. y Ha a
2. AneusnuilfUa (Job Characteristics) LTk MUANANUAIY ANURAIMARDDOII L
Tomatil fFuiusmaisny arwimilumaihou sassuunuludnsmedn 9
o an o . ; -
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' oo e a & ~
\TafaL (Sheldon. 1971:143-150) 1Wwin asfUsznauAfuwuiiunMadaduynwusoasst
A L Lo e a 1] o Qur d 2
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e 5 e
msvawnlszaumsal wazanuawlaluwanin
& (Lee. 1971:213) Wwi anwdanugnWudaasdmaiiiunaniain
anudaamslszauanudiialunu

anuFURLS TRy ™

szuzmfilfRnulussdnis
wadiun waz emaalm (Hrebiniak and Alutto. 1972:555-5573) wuindudsildlunts
ﬁ'wnummﬁmﬁuanﬁwiamﬁmiﬁa
- anuduaIealuunuan (Role Tension)
- szoznsmedlszauntelinnmaiinuluntagny
- mm"lajﬁawalaé’utﬂaommnﬂ';w;i:‘ﬁnvlajﬁ"nﬂﬁ'ﬂumiﬁnmu
qdas (Steers. 1977:46-56) LolauauLLIZIRDY ﬁ'ﬁdﬁ%’ﬂﬁm'\nmimﬁu’ﬁaagaﬁﬁmiﬁnm‘l’;‘f
lasuuudrassuntioeniu 3 du fo
1. ﬂﬁuﬁwummﬁuﬁ@ﬁ‘ugnﬁu@i 289AN"T (Antecedent of commitment)
2. é’nﬁmz’naomwﬁmj'ugnﬁ’u@iaaaﬁmi (Commitment)
3. maﬁmummmmmﬁﬂﬁ"ugnﬁuﬁa 24fiM3 (Outcomes of Commitment)
wananil wudteasny mdns tTo'loﬁ'muaaoﬁ'ﬂsznawmﬂ%ﬁ'ﬂﬁﬁ'muﬂm'\uﬁﬂﬁuﬁdnﬁu
daa9fns laausiqaanidu 3 ngy fin
- dnwmzduyana (Personal Characteristic) lefur ang szdiumwld soumwausa
anufasmsdTzruauduTe uan
- &Ny (Job Characteristic) wanufly dnwazvesnuiduflfnuivfavevay o
UA AAREINAILTBIH AT lwau uwdu
- Uszaumsatannnisiianu {Work Experiences)
¥aad uazanie (Mowday and others.1979:224-247) wuﬂ%ﬁuﬁﬁnaﬁamwﬁmfugnﬁ'u
@oanns laun
- ﬁnlﬁm:dauqﬂﬂa (Personal Characteristics)
- anuezlasieinivedasfinis (Structural Characteristics)
- Sn®osu (Job-Related Characteristics)
- dszsumTplanmsiew {(Work Experiences)
Voalaw (Mottaz. 1986:214-228) uﬂai‘]ﬁuﬁﬁwaﬁamwﬁmﬁ’ugnﬁu@iaaqﬁmi 1w
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Questionnaire

Subject : Employee Commitment toward Non-Profit Organizations: A Case Study of Kenan Institute

Asia

Dear Responder,

I, Miss Qrachat Surayantanawui, am currently studying in The Master of Business
Administration Program at Srinakarinwirot University. As a part of my MBA program, | am conducting
a research for my Master degree on the aforementioned subject.

| would like to ask for your cooperation in answering this questionnaire, which is intended to
study various factors, related to employees’ commitments to their organization and the levels of
commitments. The results from this research will help Kenan Institute Asia in improving its
employees' commitments in the future. The questionnaire will not asked the responder to identify your
name and your answers will be kept strictly confidential. Information fram this questionnaire will be
used for statistical analysis anly.

Thank you very much for your kind assistance and cooperation.

Miss Orachat Surayantanawut

Researcher

Explanation: The questionnaire will be divided into 3 parts as follows:
Part 1 General Information.
Part 2 Opinions about the responder’'s description and experience from work.

Part 3 Commitments toward the organization and recommendations.
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Part 1 : Ceneral Information

Please marka in ()

1. Age
( } less ar equal 20
()21-30
()31-40
(y41-50
( } more than or equal 51
2. Education
( ) lower than Bachelor's degree
() Bachelor's degree
( ) higher than Bachelor's degree
3. Employment with Kenan Institute Asia
() less than 1 year
()1-3vyears
() more than 3 years
4. Marital Status
() Single
{ ) Married
{ ) Widow, Divorced or Separated
5. Income per month
{ ) less than or equal to 10,000 baht
{) 10,001 - 20,000 baht
{) 20,001 — 30,000 baht

{ ) 30,001 — 40,000 baht
{ ) more than or equal to 40,001 baht
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Part2: Cpinions about the responder’s description and experience from work,

Please mark a  in the columns that mostly reflect your opinion.

Which opinion level do you have about

job characteristic?

Mostly
Agree.

Agree

Not

Sure

Disagree

Mostly

Disagree

Job's Challenges
6. You must have knowledge, several

areas of expertise to solve problems.

7. You are responsible for routine works

everyday and bored.

8. Your job makes you feel enthusiastic.

Job Independence

9. You are free to determine working
methods without asking for your

supervisor.

10. Your supervisor daes not give you an
opportunity to use your ideas to do your

work.

11. There are so many rules that you feel

they are rigid and inflexible.

Career path
12. Your job gives you nao opportunity to be

promoted to a higher position.

13. Your job gives you a good career
opportunity when you leave the

organization.

14. According to your goals, your job gives
you an opportunity to have a successful

career

Participation in Management

15. You have an opportunity to making
decisions, determining organization

objectives and working methods.

16. You have to work by order of your

supervisor without any right to dispute.
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Which opinion level do you have about

working experience?

Mostly
Agree

Agree

MNot

Sure

Disagree

Mostly

Disagree

Feeling that you are important to

organization.
17. Your supervisor always assigns you to

do important tasks.

18. Anyone can do your job even if he/she

doesn’t have experience.

Relation with you supervisor and

colleagues

19. You always have conflicls with your supervisor.

20. Your department prefers you to work

individually rather than team-work

21. When you need help, you will get
cooperation from your supervisor and

colleagues.

Organization reliability and
dependability

22. You feel secured in working with the

organization.

23. If you have trouble, the organization

can give advice and help you.

Performance Evaluation

Z24. Promotion in your organization is fair.

25. You feel it is unfair in promotion and

salary increase.

26. If you are appropriate motivated, you

will work more efficiently.

Developing your knowledge and
capability

27. You have a chance to use your

knowledge, ability and skill to enhance

your working capability.

28. Your organization supports you to
develop knowledge and working capability

through training and studying abroad.
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Which opinion level do you have about

Organization Commitment?

Mostly
Agree

Agree

Not

Sure

Disagree

Mostly

Disagree

Acceptance in management policy

29. You disagree with the organization’s

policies and management methods.

30. Organization chart is not clear and job

functions overlap.

Full attempt for organization’s

success
31. You don't work hard because you
cannot see the future with your

organization.

32. You are willing to sacrifice for your

organization success.

Pride in your organization

33. You are proud to say that you are an

employee of The Kenan Insitute Asia.

Care about your organization

34. You are worry about the future of the

organization.

35. You are pleased to help your

organization when needed.

Protection of organization's image

reputation

36. You don't like to hear negative

comments about your organization and you

will argue about it immediately.

37. You always participate in a destruciive

criticism about your organization.

Need to become member of the

organization

38. You want to be a member of the organization.

39. You work in this organization iust to

wait for a new and better job.
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Recommandations

1. Do you think any obstacles that restraint your commitments to the organization?
2 e DTS
L U PP
L T O
L T O PPN

' L T U PP PO PPN
2. Do you have any suggestions to the organization in order to enhance the staff's loyalty,

commitments? Please recommendations.
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