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The purposes of this study were to determine the
characteristics, roles and tasks of the educational supervisors
ag perceived by the elementary school teachers working under the
‘Changwat Chachoengsao Administrative Organization, and to compare
whether the significant differences existed between the teachers
of different educational levels, teaching experience and sizes of
school, |

The questionnaire constructed by the researchers was
administered tc the samples of 300 teachers, classified by the
selected variables, , The estimated means and the Chi-square were
employed to analyze the data.

It was found that the characteristios of the educational
supervisors were rather high in many aspects, especially the
knowledge and ability to meke others understand them. The research
ability and supervisory techniques were the‘weakest characteristics.
As for roles ané tasks of the supervisors, there were urgent needs
in the improvement of these aspects, especilly, in providing time
to assist the teachers in their instructional activities,
coordinating the principal's academic affairs, visiting schools
at regular intervals, providing instructional materials and aids,
and assisting the teachers with their persoﬁal problems.
Considefing the opinion of the teachers classified by sizes of
schooi, educational levels and teaching experience, it was

interesting to note that the teachers in small schools found




the characteristics of the supervisors more desirable especially
the teaching experience and leadership development than those in
the large schools., The-out of town teachers found the supervisors
perform more techniques than those in the urban areas. The
teachers with lese education impressed the assistnat of the
supervisors in the teaching abilities, the development of
teaching competency, the introduction of the ascademic evaluation
formp and the construction of the standardized tests. The
teachers with more experience impressed the supervisors in their
regsearch ability, providing, the opportunity for ability develop-
ment,_and agsisting the teachers with their personal problems
than the less experience group.

Based upon the finding of this study, the.researcher
strongly recommended that both the Ministry of Education and the
Provincial Development of BEducation in Changwat Chachoengsao be
mutually responaible.for upgrading the competencies of the
educational supervisors especially, the research skills, the
supervisory techniques, the responsibility ang self improvement.
The researcher also recommended tgat the superviasors themselves
gshould learn to accept the indiv;dual dif ferences among teachers
and should be fully equigped with adequate budget and épproPriate
facilities, Besidea;rfhey should be reguired to pursue higher

education or to recieve regular training or both.
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