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Jaruwan Ekchamanonta. (2014). McGregor’s Motivation Perspective, Leader’s Behavior, and
Work efficiency of Employees. Master’s Project. M.B.A. (Management). Bangkok: Graduate

School, Srinakharinwirot University. Project Advisor: Dr. Panid Kulsiri.

This research aims to 1) Study the McGregor’s Motivation Perspective and work efficiency
of employees; and 2) Study the relationship between leader’s behavior and work efficiency.
The sampling group were 400 employees from private companies as a non- probability sampling and
random circumstances. A tool for data collection was a questionnaire that covers five aspects which
1) Motivation X-Theory, 2) Motivation Y-Theory, 3) Task Oriented behaviors, 4) Relationship
Oriented behaviors and 5) Work efficiency of employees. The statistics methods used for data
analysis included qualifying percentage, frequency, means, and standard deviation with multiple
regression analysis.The result showed that the

1.The majority of employees are motivated by the “Motivation X-Theory”. Considering by
items found that the Managers believe that employees usually avoid their work. At the result, the most
management chooses to manage by given order to force to accomplish their goals than threatening to
punish and closely monitoring the work as the less choice.

2. Employees have a high level responded to “Motivation X-Theory”. Considering by items
found that manage by inspire freedom of idea and given opportunity to participate in the invention of
strategies and activities of the organization and also believe that employees are responsible for their
own functions. Adjust working methodically and assignments that are challenging in practice were all
effectiveness.

3. Employees are focused on leadership behaviors work. Considering by items found that the
most Workforces attentive on the achievement and performance of employees also clearly defined the
criteria. Distributions have a clear scope of practice, communication within the organization as a
hierarchy of command than encourage employees to work according to strict rules.

4. Employees are motivated by Relationship Oriented behaviors as all level, considering by
items found that Managers who concern and care about the well-being of employees also sympathetic

to their dependents, trust and support staff both work and personal were the all effectiveness.



5. Employees with response on performance to meet organizational objectives. Most
motivated by volume targets, deadline, performance and achievement.

6. The McGregor’s Motivation Perspective include theory X and theory Y wasn’t related to
the four areas for employee’s performance by volume, timeline, Quality and corporate objectives,
which insignificant with the hypothesis.

7. Leadership Behavior, including Task Oriented behaviors and Relationship Oriented are
correlated the four areas for employee’s performance by volume, timeline, Quality and corporate

objectives. In the same direction, significant Consistent with the hypothesis.
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