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Angkana Maitrisorasan. (2003). Factors Affecting the Participation of Employees in the
Implementation of Quality Management System ISO9000-Version2000 : A Case Study of
Daido Efectronics (Thailand) Co., Ltd. Master Project, M.B.A.(Management) Bangkok

:Graduate School, Srinakharinwirot University. Advisor : Dr.Supinya Dachanabhirom

The_purpose of this research was to study the Factors Affecting the Participation of
Employees in the Implermentation of Quality Management System 1S02000-Version2000 : A Case
Study of Daido Electronics (Thailand) Co., Ltd. and fo study the degree of the employees’
participation in the implementation of quality management system [SO9000-version2000 classified by
gender, age , the highest leve! of education , marital status, position of work , number of working
years and monthly income .

The sample group was 256 employees from Daido Electronics (Thailand) Co., Ltd. .

A questionnaire was used to gather data. )

Data was analyzed by SPSS for Windows to find out percentage, mean, standard deviation,
t-test ,One-way Analysis of Variance, and Pearson correlation coefficient.

The findings were as follows :

1.The degree of employees’ being trained in the_impiementation of quality management
system 1SQ9000-version2000 was high.

2.The degree of employees' participation in the implementation of quality management
system 1S09000-version2000 was high.

3. The finding indicated a different level of participation in the implementation of quality
management system [SO8000-version 2000 according to the highest level of education , position of
work and monthly income at the .05 statistically significance level .

While there was no significant difference of participation caused by their gender, age ,

marital status, and number of working years.

4 The employees’ knowledge and comprehension in the implermentation of quality
management system 1S09000-version 2000 was related to the Participation of Employees in the
Implementation of Quality Management System 1SO9000-Version2000 at the .05 statistically
significance level .

5.The employees’ being trained in the implementation of quality management system
1509000-version2000 was related to the Participation of Employees in the Implementation of Quality
Management System ISQ9000-Version2000 at the .05 statistically significance level .



6.The suggestions from this research were as follows :

6.1 Itis recommended to upgrade the knowledge and comprehension of the Quality
Management System 1SO9000-Version2000 on a continuous basic.

6.2 An encouragement should be given by supervisors in each and every department to
employees of all levels to participate in the implementation of quality management system 1SO9000-
version 2000,

6.3 The factor of income affected to the participation so it should be set up a key
performance indicators to evaluate the participation of employees in the Implementation of Quality
Management System 1S09000-Version2000.

6.4 A quality consciousness should be created and aroused in the employees of all levels
to participate in the implementation of quality management system |SO8000-version 2000,

6.5 The introduction of KAIZEN (company's continuous improvement system) should be
applied continuously to the participation in the Implementation of Quality Management System

1SO9000 Version2000.
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RELIABILITY ANALYSIS - SCALE (ALPHA)

N of

statistics for Mean Variance Std Dev Variables

SCALE 77.9600 121.5400 11.0245 30

teliability Coefficients

N of Cases = 25.0 N of Items = 30

\Ipha= 8677
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