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The purpose of this sbludy was to pinpoint bLhe prohléms a ¥

and ‘resolution puidelines concerning four operational funclions
of 4Lhe Changwat Superintendents, The functiens consisied of
1). general adminisiration 2) Ffinance, accounting and supply,
3) planning and academic aclivities. 4], Co-ordination of |
educationel eclivilies,

The sample of +the study was sevenly-Lwo Changwel
S;perlntendents. The blanked queztionnaire was used to obbailn
the debta concerning the problems and resn]utluﬁ guldelines for £
each aspect of Lhe Changwat Superintendents' functions.

The research findings were rs follows ;

1. The problems of ¢enreel adrinisicalion, continually
mel. by the Chanéwat Superintendents included ;3 lack of &
sufficient rate of employment smong officers, the compilation and
desiruction of government documents, staff +training and
developwenl, Lhe public relalions, and Lhe office welfare management.

The Changwat Superintendents offered the resolutions for

!

those probhlems as follows ;3 follow - up on work given to junior
sbaff al all times , making summery of reguletions , law, and
permanent.  orders  given to staFF; organizing monthly staff
meet ing, furnishing of extra steff Lo help emergency work, and
providing staff henefits,

D The problems of finance, accounting, and supply

mastly met by the Changwat Superintendents were | tLhe management.



of finance such as ingome expenditure. deposit and withdrawal,

remittances sagquiries and reperts., lhe financial dﬂDum@nﬁ
pirchasing and supply menagdement.

The Changwat Superinlendents offered the 50]u£i@ﬂs
included ﬁrnper Lraining of {inance oéflcers gnd Lheir
syhordinales, Lhe management of a good financial system. e clear
definiLion of how Lo make .repords  in ﬁrdev Lo prevent
carruplion and‘str{ckly following the orders.

4. Planning  and academic  problems whiﬁh Changwat
Suparintendsnts met were ;  curpicuium wnd  instpruetion
development, year-work planing, working-calendar, inspect ion,
date collectlion, budget analysis, follew-up and evalustion of
educat.ional projecla.

The Changwat Superintendents aoffered the reselutions as
follaws 3 nregular inspection, basic daia co]lectiupg Far
adminisirabtion, planming and evaluation perénnne] develepment,
requiapr fleldirip to encourage all Lhe staffs., and try to reach
Lhe educaional standards by improving all tLhe educalional
administretion.

A. The moslly prohfem of co-ordinalion and educaiional
activities mel by Changﬁat Superintendenis were } develiopment of
Lhe oul-~Lown areas, prevenition and resolut}on on Lhe probiom of

sLudents drug addiction., Lhe lack of sports and abhleiic

Fucilities in every wprovince.



The Changwat Superintendents offered the resoiution for
those problems as follows ; making more' ce - ordination among
the depertwments of Lhe Ministry of Education in using all the
resources to dgvelop the rursl areas, planning with the Changwat
gducational sections in order to set up the best way Lo solve drug

ahuse, regular mettings of provincial sport bodies.
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