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The purpose of this study was to develop a training progr;m
for developing administrative attributional function of department
chairs in Rajamangala Institute of Technology. The study was divided
into six steps :

Step one : The researcher investigated department chairs’
problems, knowledge , ability, skill, attitude and needs of
administrative attributional function for planning the curriculum
structure. The samples included 222 department chairs of 30
campuses. The data was collected through questionaires and interviews.

It was found that three skills of administrative attributional
function : conceptual skill, human skill and technical'skill were
needed in high level, and the main problem of the department chairs
was lack of knowledge in administration

Step two : The curriculum structure was drafted and developed
by using the basic data found in step one.

Step three : The curriculum structurd was evaluated by 9
specialists. The results showed that the rationale, goal, and content
of the curriculum were highly suited to department chairs’ for
developing administrative attributional function.

/4 Step four : The specialists’ evaluation and recommendations
were used to improve the curriculum.

Step five : The pretest - p;sttest control group design was
used to test the competency of the training program. Fifty - seven

department chairs of central campuses were randomly selected and



divided into the experimental group and the control group at 27

and 30 respectively. The scores of the pretest of these two

groups were not significantly different. Then the first group was
taught by using the developed curriculum whereas the second group
was to do the convenqgonal function. The scores of the posttest were
significantly different at .01 level. The experimental group had
higher scores.

For the efficiency of the curriculum, the relationship of the

process and the product (E1/Ez) was considered and compared to the
criterion. It was found that, teamwork development, diagnosis solving
problem and decision making, and morale motivationvhad equal
efficiency to the criterion, but academic administration had not.

Step six : After the pilot study, the researcher then ;
improved the content and other components in details. The curriculum

would then be fitted to be employed.
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