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The purpose of this research was to study problems and
problem-solving direction, concerning the personnel development
methods in the primary schools under the office of primary education
Changwat Pathumthani. Five personnel development methods were
selected. These methods were : (1) in - service training, (2) field
trips, (3) practical sessions, (4) self - development and (5)
administration for teachers’ personnel, perception and skill
developnent.

The sample included 162 administrators and 338 teachers.
Information was obtained using questionaires are detailing the
problems in the personnel development methods at the confidence
level .99 and the other problem - solving direction in the personnel
develioprnent methods.

The results of this research showed that the attitudes
of administrators and teachers toward the problems, that had
concerned the personnel development methods were similar and of
moderate enthusiasm. The opionion of administrators and teachers
towards the problem - solving direction was as follows

- In - service training. The prefered types of in - service
training in crder of importance were : (1) to survey the importance
of the training activities available (2) to provide specialists
(3) to innovate the new techniques and technologies, (4) to collect
more relevant information, (5) to plan future organizational planning
(6) to assign teachers regarding the school activities and (7) to

evaluate pre and post training



- Field trip. The best types of field trip in order of
importance were : (1) to assign works in the part of responsibility,
(2) to inform teacher in advance (3) to survey the problems and
demands information which teacher can relate to the planning and
{4) to submit the report of the field trip.

- Practical sessions. The arrangement in the types of
practical session in order of importance were : (1) to organize a
workshop that relate to staffs’ abilities and knowledges, (2) to
provide information for case studies (3) to combine teachers and
the problem -solving analysis conference harmeniously, (4) to survey
other fields of personnei information, (5) to set clearly the
organizational work lines, (6) to continuously report all of the
results and (7) to circulate the information to colleagnes.

- Self -- development. The best types of self - development
1n order of importance were : (1) to provide infcrmation for case
studies (2) to promote academic projects for study abroad (3) to
invite specialists (4) to survey the demand of self-development and
(5) to give teachers a chance at evaluation and encourage teachers
to be lecturers.

- Administration. Administration in order of importance were
{1) to provide information of the practices to the teachers (2) to
involve teachers in planning and evaluating (3) to encourage
teachers to give their comments in a Democratic way (4) to provide
more practical sessions (5) to set orderly organization (6) to
arrange brain-storming of all parties to develope teamwork (7) to
evaluate the report continuously and (8) to give teachers the

opportunity to competitively complete the projects.
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