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This study aimed at investigating the circumstances which caused
the stress, its effects, and guidelines for the adlinistratoré of the
Provincial Nonformal Education Cenfers (PNEC). The qualitative methodology
was applied in this research. The sample consisted of 25 PNEC directors
or their assignees, accounting for one - third of the Directors in all
regions of the country. The nom - structured interview approach was
employed in the data collection.

The findings were as follows :

1. bircunstances causing the stress to the administrators include
the followings :

1) Personnel. This included the fact that the qualifications
of the staff did not meet the job requirenent,Hgggmponflicts among the
staff members, the lack of the efficiency among the staff members, the
lack of idealist cﬁaracters, inadequate understanding of the work, and
understaffing.

2) Facilities, This included the obsolete equipment, limited
workspace and transportation, the lack of budget for the wmaintenance of
the office equipment, the unfair distribution of office equipment, the
unsuitable authorization of the purchase, and the drainage of office
supplies for personal uses.

3) Budget. This included the fact that the budget appropriated
was not in consonant with the budget proposed, the unfair distribution
of budget, the inefficiency in spending the education fees, and the

delay in budget appropriations.



4) Administrative problems. This included the urgency in
completing the assigned tasks, the imprecise directing from the central
office, the inadequate understanding of the nonformal education work on
the part of the local administrators, the nnsystématic working procedure
of various divisions under the department of Nonforeal Education, and
the lack of cooperative efforts among different divisions of the
Department.

5) Cooperation with other agencies. This included the emphasis
of the work under the policy of each agency, the lack of understanding .
of other agencies”’ work, the channelling of the benefits for ownself,
and the difficulty in facilitating bthe cooperative efforts among various
divisions under this Department.

€) Community relations. This included the limited capacity
in meeting the community’s educational needs, the inability on the part
of the community to visualize the importance of the nonfprma] education
services, and thier indifference in the participating the programs.

7) Administrative functions of the Center. This included
the unclear policy, policies not being highlighted, too freguent policy
shifts, not genuine authorization from the central office, inefficient
planning, the planning not meeting the community’s requirements, low staff
norales, frequent changes of organizational structure, limited time for
directing, insufficient data for decision making, orders being given by
the central office judged by paper evidence not the actual circumstances

in local areas, multiple information requested by the central office, too



frequent meeting of the adainistrators, too complex procedure in spending-
the budget collected from educational fees, inconsistant control and
nonitoring systens.

2. The Effects. The stress influenced the followings : physical
and mental health of the administrators, the day-to-day operation of the
PNEC’s, the overal operations of the nonformal education work, and the
staff members of the centers.

3. Guidelines. The administrators of the PNEC’s were suggested to
follow the following guidelines when faced with insurmountable stress :

1) Calling a meeting to discuss the matters.

2) Making a continuous and sysﬁenatic,approach to monitor the
progress of the work.

3) Maintaining the staff morales.

4) Creating cooperation network by using personal'hunan
relations with others.

5) Passing the insclvable problems on to the upper high-ranking

administrator in the central office.
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