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The purposes of this research were degignated to study the
background, leader behavior of the deans and faculty situations that
determined the effectiveéess of the Teachers! Collegés acadenmic
administration; compare the effectiveness of academic administratien
of the faculty deans having different leadership factors and to study
the level of the academic administration effectiveness in the Teachers'
Colleges.

The sample consisted of 497 persounel in 34 Teachers' Colleges,
drawn from teachers and administraters viz. directors, deputy directers
and deans of faculties. ’

The tools employed were 5 forms of questionnaires. They were
Dean's Leadership Factors Description Questionnaire, Background
Description Qﬁestionnaire, Leader Behavior Description Questionnpire,
Faculty Situations Description Questionnaire and Faculty Academic
Administration Achievement Description Questionnaire.

It waé found that the Teachers' Colleges academic administration
effectiveness was at moderate level. The leadership factor that determined
the’effectiveness was faculty sitnations which consisted of the work
structure of the Taculty and ledder/subordinate relationuhip. Leader
behavior could have a significant impact upon effectiveness ouly if it
was specified with the situations complimented to acadenmic adminictiration
of the deans. In compariﬁg the effectiveness of the deans from different
background, it wasg found that the academic administration of the deans
possessed the academic titles were more effective than those who did net

Others factors in the background had no significant impact.



The researcher has suggested the guidelines in developing the
academic administration effectiveness, work structure and leader/
subordinate relationship as well as ways and means to improve the

Teachers' Colleges administration.
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