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The purpose of this research is to prepare a five-year marketing and financial
plan. The population for his study is 23 customers who have ordered the premium garments
from L.T. Merchandising.,Ltd. Questionnaire was used as a tool to collect the data. The
descriptive statistical methods used for data analysis were percentage, arithmetic means
and standard deviation.

The results of the marketing feasibility study found that :

Most customers are male, age range between 31-40 years, have earned a
bachelor degree, have working experiences for 5-8 years, are working as coordinator and
have working experiences in current position for 3-4 years. The type of business is the
Company limited.

The analysis of customers’ expectation and demand towards the marketing mix
found that :

The customers have the highest product expectation in terms of a raw material
and elaborate tailoring, have the highest price expectation in terms of getting a special price
when order the large amounts of goods, have the high channel of distribution expectation in
term of providing a delivery service and have the highest promotion expectation in term of a
service speed of employees

The objectives of marketing plan are to increase the sales by 5.5% every year
from 2547 to 2551, to expand the product varieties in order to respond customers’ need, to
create product and company loyalty and to create the customers’ word-of-mouth.

The company should apply the following strategies :

The product strategies are to create the competitive advantage by improving the
clothes style, to delicately select the high quality of raw material and each process of
tailoring, to use the high quality of textile in manufacturing. In addition, the company should
provide warranty in order to make customers feel reliable.

The price strategies are to adapt the price accordance with the customers’

expectation, to use the discounts policies and price differentiation strategy.



The distribution channel strategies are to maintain the two current distribution
channels which are sales representative and dealer.

The promotion strategies are to create the customers’' awareness with the
products by using the advertising, personal seiling, public relations, sales promotion, and
direct marketing.

The results of the financial statement analysis revealed as follows :

The income statement of the L.T. Merchandising.,Ltd has increasing net income
of 415,917.92 443,841.42 302,465.50 169,524.58 respectively in 2547-2550 compared with
2546 (the base year), but in 2551 the net income would be decreasing to 43,826.82

The results of the balance sheet analysis found that stockholder’s equity increases
every year which indicates that the company has ability to make profit and the results of the
cash flow estimation in 2547-2551 would be positive.

The results of the 5 vyears financial planning estimation of the L.T.
Merchandising.,Ltd. found that :

The net income of the L.T. Merchandising.,L td would be increasing in 2547-2550
but in 2551 the net income would be decreasing. This is because the diminishing growth of
gross and net profit and the increasing in sales and operating expenses in 2550 and 2551.
Therefore, company should cut down the sales and operating expenses which would make
profit and net income increase. Payback period is equal to 3 months which indicates the
ability of company to payback the investment in short period. Net present value is positive
due to the small amount of investment and low cost which will lead the company’s sales
increase. Internal rate of return is 20.06%, thus this project will have good potential to

invest in the future.
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- dwunifiesFaduddad) 1 100  1.00 100  0.00

L = &
5. \Haudainauuune d1He 100%

POLYESTER
C edatn 1 25000 250.00 25000  0.00
- PBumstasansa 1 100.00 100.00  100.00  0.00

- Fwruasafiazdeudsall 1 2.00 2.00 2.00 0.00
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EGH) MIN MAX n o
6. LgallgﬂlﬁﬁLLﬂHQﬁ HAEim 100%
NYLON
- ﬁm@ia%u 1 250.00 250.00 250.00 0.00
- Bunumsdadeats 1 100.00  100.00  100.00 0.00
- Fwuefifiesfaduddetl 1 2.00 2.00 2.00 0.00
7. \JadiaTuTa ¢ 100% COTTON
- TMdesn 9 20000 250.00 23556 18.78
- Bnmnsdesants 9 20000 500.00 44444 113.04
- Swmndifiasdadudieatl 9 1.00 10.00 2.33 2.96
8. dadaluTanzuen & 100%
COTTON
- Tﬁﬂ’lﬁiﬂ‘%u 3 250.00 300.00 273.33 2517
- ﬂ‘immmssﬁaﬁiaﬂ% 3 200.00 500.00 333.33 15275
- Fwuaifiededudsetl 3 1.00 2.00 1.67 0.58
9. \dfmnanay 1 100%
POLYESTER
. ANeERTH 4 90.00 160.00 122,50 28.73
- Bnmmstedients 4 20000 1,000.00  550.0 331.67
- wnuefifiededudset 4 1.00 3.00 1.50 1.00
10. [#obaaanan £ 100%
POLYESTER, 35% COTTON
LN 5 110.00 180.00 142,00 27.75
- Bmnidesenss 5 20000 1,000.00 490.00 317.02
- drwrweafiedafudisiatl 5 1.00 3.00 1.40 0.89
11, Aaruen 193 100% NYLON
+langnaan
- sendetu 6 490.00  500.00  495.00 5.48
- PBhmnsdadenss 6  50.00 50.00 50.00 0.00
- Funuaiifiezdadudidatl 6 1.00 3.00 1.67 0.82
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100% NYLON

3. \Foueifiauauy il
100% POLYESTER

4. \FauSaifiauuen fie
100% NYLON
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100% POLYESTER
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100% NYLON
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100% POLYESTER
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100% NYLON
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10.5etelulauansy FA
100% COTTON

11 .Lgaﬁﬁ‘[ﬂmmuqﬂ o
100% COTTON

12 80flananan F1 100%
POLYESTER
13.8afananan N 65%
POLYESTER 35% COTTON
14 Farudu u 100%

NYLON + laniunaa
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400.00

450.00

300.00

100.00

100.00

444.00

333.00

550.00

496.00

50.00

7

2,541.00

3,200.00

1,800.00

300.00

200.00

200.00

888.00

666.00

1,100.00

490.00

100.00
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aayfTiuliiuwineuiy 3% vasvaatis lunsdifidinauistusls
Uw.a. 2547 1Jutlgu

2.2.1.6 W1 mﬁmaaﬂmqimqm's

Toazidoalanain udrlunade 2.1.1.1

2217 Fi’]ﬂ’]ﬁ’ﬁné‘l_]]—.nﬂ Rty 5.5% 1,270.00 UM
Tudlw.a. 2546 138 was it watusuleds s ladaduiunslas
IFanuivesSsnnioning uewwusa d1na dramsallnedadiu
WgssInsdwd lunsdlilsnanmsalnadoldlin.e. 2547 (uilgm

2.2.1.8 fRIFHNIT FRuTuaN§IUIUuWIENIU 14,027.00 1N
2.2.1.9 FeulnT ﬂa'ﬁ'ﬂaaﬂmq‘[mami 9,000.00 11¥
22.1.10 sudausan AnAFBNLULLEUATY 7.510.23 UN
2.2.1.11 f1daznusanas Aoilus% paaSuifion 4,800.00 YN
2.2.1.12 $NBTTNLpNTUIANT ﬂ&ﬁmaa@aﬁqTﬂianﬁi 1,495.00 1N

3. NSANBINEATUUNKLDILIEN
HRADUUNULDILIEY waa 7 waiusulads e lduanuasedefiaen
eld = $waudiee x ety
3.1 Ysmanfudd wivaamiu
3.1.1 \FaudaLAauanend #1sy 100% POLYESTER
3.1.2 \faudaLfiauuneny #1353 100% NYLON
3.1.3 @oudalfiauangny dda 100% POLYESTER
3.1.4 Faufafiaupuem f10a 100% NYLON
3.1.5 \foudafiauwugne Miu 100% POLYESTER
3.1.6 iwondaLfiaupuna M3y 100% NYLON
3.1.7 LéalLﬁﬂLﬁﬂLL’ﬂuQﬂ NI 100% POLYESTER
3.1.8 L§aLLﬁﬂLﬁﬂLLﬂuQﬂ WAUe 100% NYLON
3.1.9 5adalula & 100% COTTON
3.1 10iF0faluTawvuea & 100% COTTON
3.1.11L§a§ﬂIﬂIaLmuqm K1 100% COTTON
3.1.1218afanenan §1 100% POLYESTER
3.1.13L§8€lﬂﬂaﬂ'ﬂu N1 65% POLYESTER 35% COTTON

J ar = 1
3.1 14 FaRUNY (153 100% NYLON + langiaau
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3.2 18718
FINIYRUA AR YIS NNI= MR UAIIANAR IR UAITILAIARTI Qu%lnﬂﬁﬁuﬁ

WTFUAT NIFVIIINMIIUSZISNSULLFOUON H510as B oe a3

3.2.1 IFauSeLAAuTBIN 130 100% POLYESTER 500.00 LN/
3.2.2 1AouSaLfiauuuen £133 100% NYLON 500.00 /U
3.2.3 \HouSaLiauwuon? diie 100% POLYESTER 500.00 UN/TH
3.2.4 \RauSaiiaunuend e 100% NYLON 500.00 UN/Eu
3.2.5 iFaudaLfiauuuene fsy 100% POLYESTER 300.00 LN
3.2.6 L%?auﬁmﬁ@m‘uuq@ N3N 100% NYLON 300.00 LML
327 Lgml,ﬁmﬁmmuqﬂ FNfia 100% POLYESTER 300.00 1NHu
3.2.8 Faudaiauuune A16a 100% NYLON 300.00 UNEY
3.2.9 1Fafialula £ 100% COTTON 250.00 U
3.2.10i7ebalulawanen 61 100% COTTON 320.00 U
3.2.11L§aﬁ@1ﬂ1amuq@ N 100% COTTON 300.00 VAT
3.2.12i7afienanay 1 100% POLYESTER 150.00 1n/Fu
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nMsge  mweo Aol Gain ol mail (umn)
Aol Fn (LN}
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POLYESTER
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8. Lfé'?au%'mﬁemwr}m 200.00 300.00 60.000.00 245.00 49.000.00 11,000.00

FND® 100% NYLON
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aown 3 n1sdszisinaailuldidvaslasenislagardaaIassianian1siinadib
3ru2I7a1AKNW (Payback Period : PB) 4a@Jaaiinans (NPV) o035 1HanauNn1ua9

lasins {internal Rate of Return : IRR)

1. SzpzIaAunY (Payback Period : PB)

461 S:U:nmm‘sﬁunu = IURINWLTULIN

ﬂ?:LLaﬁuamjw%ﬁmm'wﬂﬁ%'udaTJ

bl NITUFIUIAFNT NIEUAIBAAGNTAAY
1 424,236.61 424,236.61
2 452,160.11 876,396.72
3 319.102.88 1,195,499.60
4 185,801.78 1,381,301.38
5 52,952.99 1,434 254 37
nszusduaagnd  424,236.61 Mo 12 Lo 8%

nazuaduaagnd  100,000.00 a1 100,000.00 X 12 LFaw
415,614.00
lfauvinny 3 tGen
é’aﬁuﬁﬁnﬁs:m:nmﬁunu (PB) L¥iNNL 3 L@aw 5a’j’uﬂm:mnaﬂuﬂ"ﬁﬁw‘mﬁ
éb’ummmwﬁ’wmmaagiﬁaﬁﬁmmmLEin ﬁﬁuamuﬁmnmﬁm 100.000.00 11N INSIEAS WM
ﬁu“‘:ﬁﬂﬁﬁua@ﬁﬁunm%’a Avunnea el wauIn eIt nilegn deiuszenaan

ﬁuﬂquﬁa:Lﬁuﬂ‘sﬂmﬁém%uu%ﬁﬂlumsﬁmmnamwmiaamamilﬁu

2. yadaaguugnd (NPV)

NCF,
' a- = n
ans waenilagtuant = > o ——— - I,
ar L] L] q
1
(1+r)
\a  NCF, = wadrlastugmBrainszuaIuaniuanivaslasins
I = A una I InRINY
r = DATIHANDLILYI 1
n = owlaranison

t = e 1, 2.3 n
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111@91379 Present Value of B 1 91 | = 10%

NIzuEIURNIUN 1 (2547) 424,236.61 x 0.9091 = 385673.50

mmmﬁua@qﬂ%ﬁﬁ (2548) 452,160.11 x 0.8264 = 373.655.12

n-s:uaﬁua@qﬂ%‘ﬂ-?‘i 3 (2549) 319,102.88 x 0.7513 = 239,742.00

nszuaiuEagniiii 4 (2550) 185:801.78 x 0.6830 = 126,902.62

n‘s:umf’ma@agﬂ“ﬁlﬁ 5 (2551) 52,952.99 x 0.6209 = 32,878.51
NTTURIURATIY = 1,158,851.75

Fa%n NPV = 1,158,851.75 — 100,000.00

= 1,058,851.75

[ . . - - =i [ F] = A =t
nnnsdumwuigadeatiugnd (NPV) SAwvniu 1,058,851.75 uh Tl
shmnﬂ:hguzj“ wingauT  UsEnidnomwlusuiaenasdagulaiunisamunians

WNUTANIT LG

3. AATIHANBUUNUDEILATINS (Internal Rate of Return : IRR)

NCF,
gas darHARLUNUAARARY = X ——— -
(1+k)
s NCF, = gaﬁhﬂ%qﬂqu%’uaamnmﬁuam?ua;m%maﬂmams
I = Fdagtiusadiuasy
k = AATINARBUUNUIINNITRIN U
n = aglasanisainu
t = 2@fi1,2 3.0

o ' L = = ' @ ~

mnm‘smmmwmwgamﬂ%qumaam:umaua@qﬂmmnu 1,158 851.75 N 4

:Lnnnfm‘?ﬁuamm‘%mmnmﬁn 1,058.851.75 U %ooﬂ"aaﬁwmmwwgaﬁwﬁwﬁqu%muﬁﬁa‘hmu
UINNII 100,000 LN

Wleans1d Present Value of B 1 %1 i = 36%

o

NITUBIUAAANDTUN 1 (2547) 424.236.61 x 07353 = 31194118
nszumduangniii 2 (2548) 452,160.11 x 05407 = 244,482.98
ﬂ‘i:LLaﬁuﬁmﬁi'n%@ﬁ3(2549) 319102.88 x 03975 = 126843.39
m:LLaﬁua@@'w%ﬂﬁleSSO) 185.801.78 x 0.20923 =  54,309.86
nasusduEarn e 5 (2551) 52,852.99 x 02149 =  11,379.60

NIZUEUHENTIN = 748 957.01
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I

IRR = 10% a_:ijaﬁi'}ﬂﬁr«gﬁ’u’uaam:um’?‘ma@ﬁ;ﬂ% 1,158,851.75

IRR = 36% yamﬂagﬁumaamzuaﬁua@qﬂ“ﬁ 748,957.01

26% 409,894.74

FATIHARDLUNUANRG (IRR) i yadagturesnTzumduaagnd wimy 1uau
Lﬁuamuﬁimﬁnﬁaﬁu IRR 3:885:1319 10% - 36% Amwiuwn IRR lasfiudygd lasoned bt

yadndaturaInszuaduaagnd = 409,894.74 @1 IRR @13 26.00%

yasndagtiuresnszumduaagnd = 1,058,851.75 @1 IRR 613 10.06%

Gats IRR 209lA39n17 WAL 10 + 10.06 = 20.06%

wuianauunuuaalasinms (IRR) H61yinAu 20.06% daildruinnin

NRNAULNUASINTITH 10% LLamdfﬂmam‘sﬁmm:awﬁa:ammwm:'lﬁwaﬁwﬂ:ﬁﬂw ala
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'Y} Airgo Travel and Cargo Co.,Ltd. %GBE’

‘ 7-9 Soi Satnamthip, Sukhumvit Roed, Klongten, Klongleey, Bangkok 101 10_Thail.~mcf. ’ATA
05-6 E-MAIL ! sirgo@loxinfo.coth

Tal. 02-2596100-4, 02-2580100-4. Fax: 02-25801

QFFICE LEASE AGREEMENT

This agreemaent is made in Bangkok on February 1 ,2004 between
Alrgo Travel & Cargo Co. Ltd. (hereafter called lasgor) of the one part

and
LT Merchandising Co.,Ltd. (heraafter calted the lesses) of the other part.
Now it is hereby agreed as follows :

(3) The LESSOR agrees to lease and the LESSEE agroees to take on lease
the 4th floor of the building located at :

7-8 Soi Sainamthip, Sukhumvit Road,
Klongton, Klongtoey, Bangkok 10110

Effective on February 1,2004 at a monthly rental of Bath 3,000 (Three
thousand only)

(b) The LESSEE agrees to pay rent in advance not later than the second
weak of each month,

(6) The LESSEE agrees to pay ail utilities bills, telephone, electricity in good
time during the period of lsasing.

This agreement is made in two identical copies, each party is keeping one

copy. Q@ @
Both parties to this agreement, duly accept all conditions noted @%@
affixing their signatures below in the presence of witnesses. % i;:__ !

S
r 5 o
Signed by the LESSOR / & D Y,

(Airgo Travel & Cargo Co. Ltd))

(L.T Merchandising Co.,Lid.)

In the presence of : é M

Signed by the LESSEE :
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