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Jatuporn Sirisawat. (2018) The Guidelines for Leaming Organizations of the Provincial Thai Red Cross
Society Provinces Dissertation Ed.D. (Educational Administration) Bangkok:Graduate School
,Srinakharinwirot University. Advisor Committee: Kanokphon Chantanarungpak,Ph.D. |

Mingkwan Kongjarecn,Ph.D.

The purposes of this research were as follows: 1) to study the influence of various factors to a
leamning organization of the Thai Red Cross Society; 2) to sugges guidelines for becomeing to a learning
organization of the Thai Red Cross Society. In this research, a questionnaire was used for data collection.
The sample consisted of representatives from all factions of the Thai Red Cross Society, with a
population of ninety three people Moreover, a focus group was used in this research for an assessment of
the guidelines for leaming organizations in of the Thai Red Cross Society by experts in the field of
leaming organization. The demonstrable results were as follows: (1) an overview of the levels of learning
organization for the Thai Red Cross Society was at a high level. The layer of learning can be divided into
three layers and ten configurations. Firstly, the personal layer consisted of personal mastery, systematic
thinking, the mental model, knowledge management, technology application and human empowerment.
The personal level of a learning organization level (mean; X_ = 350). Secondly, the team layer consisted of
organizational was at a moderate culture, shared vision and team learning. The level of a leaming

organization of the team layer was at a high level (mean; x = 3.55). Finally, the organization layer
consisted of organization transformation that indicated a high level for a leaming organization (mean; X =
355). Moreover, the factors had have an effect on the leaming organization of the Thai Red Cross
Society, with the following composite factors, 1) appropriate structural management systems; 2) vision,
policy, mission and strategy; 3) culture and motivation to learn; 4) knowledge management; b5)
technology; 6) organizational leadership; 7) and human resources development. The overall factors in this

study were at a high level; (2) the guidance of a leaming organization of the Thai Red Cross Society were

the creation of activities and processes with the aim all of factors.
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