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The purposes of this study were to ainvestigate the need for
development of the Department Heads as perceived by the Deans, Depart-
ment Heads and Faculty Members of Sranakharinwirot Unaversity. Develop-
ment was defined as the betterment of leadership abilaity, academic
ability and management abilaty.

The research procedure was undertaken into two stages. The first
stage was to investigate the needs for development of the Department
Heads in three different abilities The sample consisted of 26 Deans,
113 Department Heads and 464 Faculty Members The Likert-type question-
naire was used to collect the data Means, standard deviation, F-test
and Newman-Kuels tests were applied in order to analyze the data. The
second stage was to construct the development project based on the
research finding.

The research revealed the following findings

1 The Deans, the Department Heads and the Faculty Members
perceived a high need for development of the Department Heads in all
areas ranking from the leadership ability, management abality and
academic ability respectavely.

2. The amportant abilities needed to be acquired by the Depart-
ment Heads were the creat;vity, human motivation, academic leadership,
evaluation procedure and management plannang.

3. The Deans perceived a higher need in the academic ability
than that of the Faculty Members with .05 level of significant difference
There was no significant different when comparad the needs of Department

Heads with the Deans or the Faculty Members in all areas



4. The samples illustrated that the University should established
a separate unit under the administration of the Vice-President for academic
affairs to manage the development program for the Department Heads Periodic
short term activities should be organmized regularly in the form of seminar,
discussion and workshop based on the various duties of the Department Heads.
Participants should not exceed 20 persons at a time., The activaties could

take place either inside or outside the campus. All costs should be funded

through the University budget
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