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The purpose of this study was to investigate the desirable
characteristics of the secondary school administrators under the
Departuent of General Education as viewed by the communities in
Changvat ilakhon 3i Thammarat in two aspects ¢t basic qualificatlions
and action ciaaracteristics. And so as to rank both aspects of the
degirable characterigticg of the secondsry school administrators.

The samples were composed of 48 adminlsirators, 164 teachers, 316
students in Mathayom Suksa III and 161 members of school committee,
Kamnan, Pooyaiban, Changwat councilors, making in total 689 samples
who were randomly drawn from Ghangwat Nakhon 51 Thammarat communlties.

The results of this stvudy reported the desirable characteristics
of the sccondary school administrators as viewed by the communities in
Changwat Nalkhon 51 Thammarat as followed :-

Nagic qualifications that the secondary school administrators
must have were justice, integrity, reasoning and responsibility, but
the Changwat school level needed two more, namely open minded and
gincerity while the imphur school level needed self - confidence and
sacrifice as well as the Tambol gchool level who needed punctuality
and disciplinsry behaviors.

idcgtion characteristics that the secondary school adminiatrators
mist have were attention; enthusiastic in dolng work and strongly
desire to fulfill goals, free market - ideas, good professional
knowledge and innovator, knowing how to assign and deligate authorities,®
responsibilities and how to put right man on the right job. The Changuat

school level needed two more, namely persuassiveness and solving problems



Scientilically, while the imphur school level needed covering a
challenge, diligence and dicisiveness as well as the Tambol school
level whio needed belng able to trein oneg' gtudents and subordinate.
to have diseiplines and belng gcod at planning.
Tn ranking, the desirable characteristics of the secondary
school adninigtrators were ag followed i~
“agle qualifications were -
1. Justice.
2. Integrity.
3. Respongibility,
Lction characterigtics were -
1. dttention, enthusiasstic 1n doing work and strongly
desire to: fulfill go-ls.
2. TFree market - ideas.
3. Knowing how to assipn and delegate authorities,
respongibilities and how to put the right man on the right job.

)

4. Belng able to ftrain ones' students and subordinate:s

to have disciplines.
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