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The research’s purpose is to study energy management in small and medium textile
enterprises emphasize on the staff participation on energy management system. Energy
management matrix (EMM) is use to evaluate the attitude of operational staff in all levels.
Then, set up criteria of energy management system with production staffs in order to
received energy saving impact with operational staffs satisfy.

The result found that, the small textile companies are less interested in energy
management and lack of understanding about energy saving efficiency. In addition, the
small textile companies have high production cost therefore they do not need to invest high
performance energy saving equipments. Thus, energy management system in pilot factory
aims to set up only energy saving criteria without investment and can modify immediately.
For example, switch separation, remove unused light bulbs, and change electricity usage
behavior in working area. Finally, as the result of energy saving measurement, the
production cost was reduced and operational staffs were satisfied with energy management

system.
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