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MANAGERS

. A CASE STUDY OF KRUNG THAI BANK PUBLIC COMPANY,

BANGKOK METROPOLIS REGIONAL OFFICE 5

AN ABSTRACT
BY
MISS LAWAN KUNAKORNMONGKOL

Presented in Partial Fulfillment of the requirements
for the Master of Business Administration in Management
at Srinakharinwirot University

May 2003



Lawan Kunakornmongko!. (2003). Employee Attitudes Toward The Leadership of Bank Managers :
A case Study of Krung Thai Bank Public company, Bangkok Metropolis Regional Office5. Master
Project, M.B.A. (Management) Bangkok : Graduate School, Srinakharinwirot University. Advisor

Committee : Asst.Prof. Wallop Lumpai ,(Ph.D.)

The purpose of this study is to examine the employees’ attitude toward the jeadership of
bank manager, Krung Thai Bank Public Company located in Bangkok Metropolis Regional Office 5,
through 4 aspects of leadership style which are Exploitive and Authoritative, Benevolent
Authoritative, Consultative, and Participate. The employees’ demography to be investigating in this
study comprised of gender, age, education, job pasition, and year of service. Moreover, this study

also compares the employee performance and job satisfaction with employees’ attitude.

The sample was drawn from 248 employees of Krung Thai Bank Public Company located in
Bangkok Metropolis Regional Office 5. Questionnaire has been employed to gather data. The data
collected were analyzed in 7 differences ways that are frequency, percentage, mean, standard
deviation, Chi-Square Test, Cramer’s V Contingency Coefficient, and One-way analysis of Variance:

F-Test.

The employees’ demography has been shown that there were more female than male, age
between 36-40, all of them have got bachelor degree, range of incomes between 10,001-15,000

baht, have got level 5 on their job position, and has been working for the bank between 11-14 years.

Almost of the respondents revealed that their managers more likely behave as Consultative
Leadership. When considering the employee performance, most of them performed their work quite
well. With regard to job satisfaction, employees were satisfied on their job, happy to work, had

opportunity in their career, and had got opportunity to develop themselves.

The results also revealed that:

1. The employee’s education had correlated with the attitudes toward the leadership of
bank managers. The statistical significant was .05

2. The employee’s income had cormrelated with attitudes toward the leadership of bank
managers. T he statistical significant was .05

3. The employee’s gender, age, job position, and year of service had not correlated
attitudes toward the leadership of bank managers.

4. The Employee’s attitudes toward the leadership of bank managers effected on their

working outcome which a statistically different significant was .05



The employee’s attitudes toward the leadership of bank manager effected on their
working performance which a statistically different significant is .05
The employee’s attitudes toward the leadership of bank manager effected on their work

satisfaction which a statistically different significant is .05
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AR MU ANANUFTATY

(importance value)

ANNRINITAMINTUIAULY T (supervisory ability) (A) 100

AMUFITINIAITW (occupational achievement) (M) 76
it (intelligence ) (A) 64
AU aanﬁﬁﬂszﬁumméﬁﬁagﬂq@l'lu%% (self-actualization) (M) 63
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anuduyyeniasad (masculinity-femininity) (P) 0
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M = QIUANHMLATUNITIILS (motivational trait)

fnanudat (importance value) : 100 = §AYAINN : 0 = MNEIUEATY

i3 Pearce W8z Robinson.1989 : 487
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3.4 NELBIEWN9-L1i KN (Path-Goal Theory)
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