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Surachet Ngewprom. (2007). The Staff needs of training to develop the organization
at the r.n.c. (thailand) co.,ltd
Master’s Project, M.Ed (Business Education).
Bangkok : Graduate School, Srinakharinwirot University

Project Advisor : Mr.Sithakorn Choosup.

The purpose of this research was to study the The staff needs of training to develop the
organization at the r.n.c. (thailand) co.,ltd in three aspect ; content section, technical skill ,
training process , and compare the staff needs of training to develop the organization according
to the following variable : education level , work experience , period of work , work responsibility
, work location.

The sample group of this research consisted of 118 persons who is working in r.n.c.
(thailand) co.,Itd. In position of senior manager, officer position. The questionnaire was
constructed in the form of rating scaled checking. Statistics used to analyze the data were

percentage, mean , standard deviation (S.D.) , t-test , One way Analysis of Variance and L.S.D.

The results of research reveled as follow :

1. The staff needs of training to develop the organization at the R.N.C.(thailand) co.,ltd.
need to be train for development of the organization generally in overall were appropriate at
high level. And each aspect were by following :

1.1. All espects need to Trained in high level.

1.2. Technical skill need to develop of the teamwork and communication skill in English
Language generally in overall were appropriate at high level.

1.3. Training Process : The location of the training program should be suitable for
curriculum including an accommodation, resort, hotel for the trainees. Training program must
have 1-2 time. Training day and should be 3 days in one year. Training program must
be informed to all trainees 10 days before the program begin. Training program must be designed
suitable for curriculum and seperate for each department. Trainer should be outsource and should

be specialist. Evaluation process there should be employee specialist in the evaluation.



2. There was no significant different about staff need of training to develop the
R.N.C.(thailand)co.,Itd. when compare by using education level , work experience , period of

work , work responsibility and work location.

3. The staff needs of training to develop the organization at the R.N.C. (thailand) co.,ltd.

has to suggest in each aspect as follow :

3.1. Content of each training program should benefit for employee and approprial with

employee responsibility. The training program should also easy to understand.

3.2. Training program should encourage coperate teamwork both in head office and

construction site office.

3.3. Train in program should have allow trainees to study tour in other companies
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