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The purpose of this study was to investigate the
administrator factors that related to the effectiveness of private
schools. The study was carried out in two major steps : the
research and the development. 230 Private schools which contained
both elementary and secondary levels in the academic year of 1992
were sampled. These schools were randomly selected 50 percent of
each school size in all regions including Bangkok. 230 Principals
and 981 teachers responded to two questionnaires.

The first questionnaire which was used for principals
composed of 4 sections : (1) the demographic question (2) the
Transformational and Transactional Leadership Questionnaire
developed from Multifactor Leadership Questionnaire of Bass and
Avolio (3) the Conflict Resolution Questionnaire of Thomas and
Kilmann (4) School Effectiveness Questionnaire developed from the
Index of Perceived Organization Effectiveness of Miskel and others.
The second questionnaire used for teachers composed of 5 sections :
(1) Esprit Index, Modified of Travlos (2) Teachers' Social Support
Questionnaire (3) Instructional Leadership Questionnaire developed
from Principal / Assistant Questionnaire of Trustee (4) Change
Management. Questionnaire (5) School Effectiveness Questionnaire
which was the same questionnaire answered by the principal. The
alpha coefficients of reliability of questionnaires were .07 to .97

Six hypothesis were tested by using several methods : basic
statistics, the One way and Two way Analysis of Variance, Multiple
Correlation, and the Step-wise Multiple Regression Analysis.

The analysis were done on total sample as well as on the data of
different groups of respondents, classified by geographic location,
school size, school foundation and school type.

The major findings of this study were : (1) The
effectiveness of the private schools which the principals had
different position was not different. Actually it depended upon
the principal’'s educational background, the school location, the
school size and the school type of that school. (2) The variables
pertaining to Bass's Transformational and Transactional Leadership
Theory could predict, 74.33 percent, the private school's
effectiveness in the group which administrators were both principal
and owﬁer more than other groups. In addition, the Bass'theoretical
variables could predict the effectiveness of private scheols which
had higher teachers' esprit de corp more than those which had lower
esprit de corp. (3) The 4 factors : school factors, demographic
factors, administrative behavior factors and teacher factors were
correlated with the effectiveness of private schools significantly.
(4) School factors, administrative behavior factors, and teacher
factors could predict the effectiveness of private schools by 53.45
percent, while demographic factors could predict only 9.04 percent.



However, 17 variables from the 4 groups of factors could predict the
effectiveness of the private school by 70.07 percent. Out of these
variables, 6 variables were leading predictors : instructional
leadership, school size, teacher's esprit de corp, transformational
leadership, number of administrative training, ratio between the
number of the teachers who got the bachelor degree or higher

and the ones who got lower than that. They could predict the
effectiveness of private school by 63.26 percent.

When the school was classified by geographic location, school
size was the best predictor of the effectiveness of private
schools in Bangkok and in the Middle part. Teacher's social support
was the best predictor of those in the South. Instructional
leadership was the best predictor for the private schools'
effectiveness in the North and change management behavior was the
best predictor for those in the Northeastern part of Thailand.

when the school was classified by school size, teacher's
esprit de corp was the the best predictor of the effectiveness of
the big and middle size of private schools while instructional
leadership was the best predictor for the effectiveness of the
small ones.

When the school was classified by school foundation,
instructional leadership was the best predictor of the effectiveness
of the privaté schools which founded by one owner while the school
size was the best predictor of the effectiveness of the ones which
were founded by the group of people.

When the school was classified by school type, it was found
that instructional leadership was the best predictor of the
. effectiveness of the private schools which recieved fund or
assistance from the govermment while the change management behavior
of the principal was the best predictor of those which did not
receive any.

Based on consulting the results of this study with
educational experts, the researcher suggested various guidelines
to develop administrators competence and effectiveness of private
schools.
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