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The purpose of this study was to determine a set of guidelines for
solving problems about the administrative competencies of the teachers
colleges' administrators. This was accomplished by analyzing the managerial
talents which influenced the administrative competencies and investigating
the existence of the managerial talents and the administrative competencies.
To achieve this purpose 7 managerial talents were used as independent
variables and 6 administrative competencies as dependent variables. The two
control variables consisted of the administrative type and the responsibility
level (policy, operation). Based on these results, an administrative development

model was then developed.

The study was carried out in two major steps: the research and the
dev;elopment. For the research part, the target population consisted of 1,576
teachers colleges's administrators from department heads up to the presidents.
The 505 subjects were randomly drawn from 18 teachers colleges across the
country. A 64 paired comparision Self-Description Inventory and a 73 item
questionaire were administered to this sample. Only 440 or about 87% of
the sample were returned for data analysis. Thropgh a statistical computer
package, 8 hypo}heses were tested by using a stepwise multiple regression
and related statistical techniques. Armed with these results, the research
then interviewed key administrators of the Department of Teacher Education
for their ideas about contents of the development program. Then experts
from the Office of the Civil Service Commission and the Institute for
Development of Educational Administrators were interviewed for types of
activities in accordance with the contents as suggested. Finally, a develompent

model was constructed, using the research findings and interview results.



According to the analysis, 5 managerial talents were seen as being
necessary for the administrative competencies and probable for development.
They included: supervisory ability, intelligence, self-assurance, need for self-
actualization, and low need for security. As for the administrative
competencies, the policy-level administrators, except for the Academic
Promotion Administrators, scored higher than the average whereas the
operation-level administrators did poorer than the averaée. As such the
latter group are the ones that need to be enrolled in the development

program as envisioned in from this study.

Based on the results of this study, the contents of the proposed
development model should consist of 5 above-mentioned managerial talents
and all of the 6 administrative competencies. The activities in the model
include lecture, group discussion, workshop, seminar, role play, simulation
“technique, in-basket technique, case study, self-evaluation, coaching,

management game, briefing, and field study.
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