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The purpose of this study was to investigate the leadership characteristics of
administrators of colleges of physical education, Department of Physical Education,
Mihistry of Education, based on Situational Leadership Theory by Blanchard, Zigarmi
and Zigarmi. The study covered leadership styles, leadership style flexibility, leadership
style effectiveness, the relationship between leadership styles and the background of
administrators dn age, education, year of work, work — experience in Departrment of
Physical Education and administrative — experience, and the comparison among the
backgrounds of administrators on leadership style flexibility and leadership style
effectiveness. The sample included 68 directors and assistant directors of 17 colleges
of physical education. The instrument used was the Leader Behavior Analysis
Il - Self which consisted of 20 situations. The administrators selected one of the
4 Leadership styles : directing style, coaching style, supporting style, or delegating
style. Data were analysed by frequency, percentage, mean, standard deviation,
chi —square, and a t - fest stalistics.

The findings revealed as follows :

1. The administrators selected supporting style and coaching style
respectively.

2. Their Leadership style flexibility and leadership style effectiveness
were found at a low Iervel. |

3. There was no relationship among the leadership styles and the
backgrounds of administrators.

4. There was no significant difference among the backgrounds of

administrators on leadership style flexibility and leadership style effectiveness.
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