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The purpese of this research was te present the organisational
medel of the elementary demonstratien school in teachers colleges by
studying the base-line data of thought, theoretical patterns included
the problems and difficulties from three elementary demonstration schools
of three higher education institutiens such a8, Agricultural University,
Ban Semdej Chao Phraya Teachers College and Petchaburinitthayalongkorn
Teachers College. Then the questionnaires had been designed to survey
the opinions of 19 experts by using Delphi Technique. Two times of
survey had alse been conducted. The contents covered thrse areas of
achool manegement such as; the philosophy, pelicy and the ebjective was
the first aspect, the second aspect was the components of scheol munage-
ment and the last was the scheol precess. The statisticel metheds

applied for data analysis were medien and interquartile range analysis,
The results were aa the fellowing:

1. Acoerding te the philesophy, pelicy and objective ef the achoel
munugement In an elementary demonstration school of a teachers college,
the experts commented that such items should be specified clearly inte
the same directions. Its functien should be en academic center which
emphasized on research, experiment and student quality. This center
should be a place for curriculum observatien, teaching-learning activity,
classreom arrengement and administratien concerms

2. Por the compenents ef scheol managenent in an elementary
demonstration school of a teachers college, the experts recemmended that
the components eof the school management should be divided into academic
affairs, persennel, office and business work, student activity, building
and community relation,

Acedemic affeirs: 1) Academic planning should be made in
accordance with the objective and pelicy 2) An academic counselling board
should be set up 3) Open chances of academic freedom fer all Teachers
4) Sufficient educational materials should be provided 5) Bncourage
teachers te set up educational association fer consultatien and publice-

tion 6) Organize the educatiensl services for students
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Personnel mengegement: 1) There sheuld be the selectien of
teachers in accerdance with the school needs by inferming all teachers
about the policy and responsibility 2) Encourage all teachers to conduct
research, experinent and to develop the educetionzl materials by partici-
pating the training course both in country and overseas.

Office and business work: 1) Material and equipment 1listbeok
should be prepared updatedly 2) School filing and record should alze be
properly kept for effective use.

Student activity: 1) Virtue and good discipline should be
created in all students for secial improvement ‘and creative thinking
2) Organize a field trip and on-gite work training.

Building management: 1) All buildings should be used effective-
ly 2) There should be a traffic system in a school for safety and order
3) There should be 12 = 18 classroems in each elementary school with 30
studenta in each cless. _

Community relation: 1) The parents and people should partici-

pate in school activities 2) A parents and teachers assoclation should
be establiahed to teach students.

3. The process of school management: 1) School administrator
should be selected carefully since a school director with high are thority
would affect the school personnel promotion 2) He/She would possess a
good human relationship with effective coordination among departments
3) There should be a schoeol board to follow up and evaluate teachers' work
4) He/She should allocate the government budget effectivety in accordance
with job proportion. ‘ |

For the new student'application, the selection process was
divided into three types such as 1) A special selection 2) General -
entrance examination and 3) An open selection type.

The administrative lines in each elementary demonstration
school were divided into 4 sections, namely; acedemic section, office

and business section, administratien sectien, and student activity
section.
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The eapertis agreed on the mederate range of opinion that an
elementary demonstration school should be a faculty attached te a teachers
college and a school administrastor should be appointed to take the posi-

tion as long as he/she could serve the work if the appointment had been
approved by the board of gualified experts. ‘
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