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This research aims at studying an overview of a domestic feed mill industry and
competitive potential of entrepreneurs who run this business in various sizes, categorized
into 3 main sizes. This research covers a study with dynamic diamond and analysis of
strength, weakness, opportunity and treats (SWOT analysis) to explain entrepreneurs’
competitive potential.

The results indicate that the feed mill industry is one of agricultural industries playing
significant rule in Thai economy. The competition in this industry is quite intense in line with
the ongoing domestic feedstuff expansion. This industry also helps add values for Thai
agricultural products as raw materials are local products and it also opens the market for
agricultural products and brings more employment opportunities to the locals. There are
various entrepreneurs doing this business, both big and small operators. Big operators
having the higher level efficiency have potential to operate all businesses, including
production for own uses, domestic sales and exports. Meanwhile, the SME entrepreneurs
middle-high level efficiency mainly focus on production for own uses and domestic sales,
while maintaining the existing local customer base. The SMEs entrepreneurs can hold some
local market shares and continually compete in the industry. However, they play marginal
roles in the industry as the market share is mainly controlled by big operators who are
pricing leaders. As a result, the feed mill industry has a marketing structure combining with
few sellers. There are both pricing and non- price competitions in the industry. The pricing
competition depends largely on price of raw material and some discounts offered to
customers; while the latter focus mainly on marketing strategies that emphasizes on
marketing combination, causing goods diversification.

The research suggests that, as the leader in the industry, the big operators
influence the SMEs entrepreneurs a lot. The SMEs should, therefore, develop their

production efficiency in order to make economy of scale, resulting in lower



production cost. This will, eventually, help boost livestock industry and make it

ready for competition in the industry.
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2545 12.08
2546 15.81
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135 1.0.21%194R 3 aim 1,604,203,531.00
U3 npamninasdioet a1rn 69,637,290.93
2. nquLBEnATaLniIng
U3 wnlng elnanid adn (wmau) 8,155,205,604.00
1310 Winmas Wrsdn a1iin 995,886,065.06
U7 lwninsnials anfin 626,742,193.00
U3 wnlnaniawmile iNHAIERAIMNIIN S0 462,881,895.00
3. U3dn ANsHaaasnN Arin 7,477,064,349.00
4. NANUTHNLATALMANNEIANNIS
UTHN UWIANNBIAUNIT AR 3,675,055,356.75
UTHN LNANNDUN BRI A7 1,310,440,958.46
5. 13t ngelneanednd aaim (i) 1,471,351,736.04
6. LN L9NaNLIUT A m (NA1) 2,280,443,502.00
7. U3 Fuile Sarim 1,678,667,136.82
8.  NANLTEMATEARBUILARIW

a o A o 2

LN ANMUNNARS T AR (NUE)

139 AWMU aN128mT /nrn

1,509,608,350.00
664,454,854.00
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(L)

AP eFer3Hm Auninel
9. NANLBENLATAAANUNITHEINNT el

U3 gaaunssnanunsdadng afin (W) 1,096,292,174.21

15319 8119451 Inad@aunads anin 372,458,259.83
10. U3 B (Uezwnelng) anrin 1,421,722,122.90
11. U3 104, ALLAL.T ari; 1,154,447,930.71
12. 139 Tnswavipestnisdis aniin 1,107,621,792.32
13. L3N NaRAFia1siunsa anfin 964,533,043.29
14. U310 1od 71 T Wa anin 964,248,854.59
15, U3t Tnegfleufladad s1in 892,552,548.00
16. 131 A7 Ineeunsdng anrn 889,600,581.96
17. 151 glusiniaiag Anrin 740,117,536.23
18. 1T wilalnAdnuet annin 702,045,722.04
19. LTEN NRININEIUIERT ANfin 663,232,352.65
20. 15 nednd duwmasined a1dn (N11aw) 646,787,527.00
21, 131 fial Aa Jad arin 533,372,312.39
22. U3 iFecynes Wa (1992) ann 442,178,373.87
23. 1319 leandne1vsdnd anin 365,478,618.86
24, 3 yillng Bumesiuduuua snin 240,359,507.95
25. 130 Inaamilad arin 240,121,780.91
26. LT anysnin1sAa1mednd anin 204,721,877.75
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(Un)

$18ITRLIFW

Aunsng

© © N o ok~ w0 D

[

L3N N1EYAUIaNUTARNT Ann
U3EN MIntgRaIMNITNeIsdnd anrin
159 Tnsmawmas Tavisdu Wszwnelng ) a1in
131 1nde 2000 Arim

13 €lg9a71194m9 Arin

[
ada

159 Tnan Aea auli@eadnd (Uszmalne)anin
U3EN YryWAng anfin
1319 Tgadalsud annin

139 191.LA.ATUNFERT ANAA

184,971,587.36
165,471,152.62
138,932,122.36
137,730,466.04
103,048,188.76
83,512,511.00
78,676,763.43
74,687,387.59
53,592,797.11
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(un)
aNAU sneFen 36 Auninel
1. 131 18.9. 1930y Ine anrin 49,108,032.67
2. U3dn AunumIgnaIunssnlnAinEt a1rin 47,829,237.14
3. 138 Wi dea anrin 28,199,544.96
4, U LAsls Budass ann 25,915,088.46
5. U3 1o 1 @ anin 21,339,262.24
6. VUAIUSAR 3.5 HAuans 18,756,225.86
7. 131 Taunnaeunsdns anrn 15,386,876.07
8. 138 dudume sl arin 14,072,858.03
9. U3EM aunan1sdnd (1993) Anfin 13,572,686.30
10. L3 g.1a.NaRad Arin 7,420,006.46
11. L3 usdTHnane Leus [iesa S1in 6,013,137.90
12. 13 Tnedudmd a1 5,502,289.71
13. 131 1uee1n Am Ja aim 5,050,673.00
14. 1519 a1v9dmiiaute anfin 4,055,441.00
15. UTEN RUNBAIAIWIART A1 3,739,192.85
16. etudauanin medsnauaindas 3,075,441.00
17. L3N URININANE avndR T ST 2,097,709.91
18. U3 angnniinasinust anrim 1,711,889.47
19. Weiugauanin Tanmudayeyna 1,375,648.43
20. LN 1AUgINARAAIUNIIN AR 1,244,688.29
21. 151N NARAFIRIMIERTNUIUAT ATIA 1,042,224.19

11 anANERARaMIdRSIne 2547
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U0 (F11)

Tl 2537 2538 2539 2540 2541 2542 2543 2544 2545 2546
tezinn

Iriiite 187,000 238,000 273,700 170,100 178,500 113,280 120,556.8  124,001.3 - 105,660.3
Iiweuwd 13,500 16,875 19,350 11,610 12,150 11,880 13,122 13,500 14,624.6 15,2955
Wug

Inladngu 5,775 15,166.7  15,166.7 8,190 8,450 6,825 18,622.5 17,186 16,579.6  18,180.5
Inlalfld 70,000 75,600 84,000 37,200 38,400 36,000 39,816 36,756 59,098 64,800
NYYU 97,500 140,000 147,000 89,040 91,560 62,160 70,560 73,626 78,3491 78,1455
nywug - 34,875 36,735 23,157 23,715 18,972 18,135 18,135 31,620 33,015
G 2,190 3,066 3,066 3,525 3,723 3,832.5 3,504 3,854.4 - -

798 375,965 523,582 579,017.7 342,822 356,498 252,949 284,316 287,058 200,271 315,096

P annANgNana s ne. 2547



A1914 13 L3NNUANNARINITNINGWAaY Ansudndusazaiia 1] 2537-2546

UFu0U (1)
7 2537 2538 2539 2540 2541 2542 2543 2544 2545 2546
szinndmd
1ﬁLﬂ@ 280,000 357,000 410,550 595,350 624,750 679,980 813,758.4 837,008.6 1,060,684.6 1,056,602.7

VLﬁWmuJWu@‘ 40,500 50,625 58,050 69,660 72,900 71,280 96,228 99,000 121,871.3  127,462.5

Irili&ngu 8250  21,666.7 21,6667 43,680  45066.7 36400 136,565  126,030.7 138,162.9  151,504.2
Trilail5%la 100,000 108,000 120,000 198,400 204,800 192,000 291,984 269,544 295490 324,000
WYL 156,000 420,000 441,000 534,240 549,360 393,680 517,440 539,924 522,327 520,970
WIS - 104,625 110,205 138,942 142,290 120,156 132,990 132,990 126,480 132,060
Tn 10,950 15330 15330 17,6295 18,615 19,1625 24,528 269808 19,3158 20,2575
994 595,700 1,077,246 1,176,801 1,597,901 1,657,781 1,512,658 2,013,493 2,031,478 2,284,331 2,332,456

P : annANENAReMNIAR T e 2547



A1919 14 13NuANNARINI7T 9 INe dusudniusazais Tl 2537-2546

UFN0U (1)
1l 2537 2538 2539 2540 2541 2542 2543 2544 2545 2546
Uszsnndmd
Iriiile 1,216,800 1,547,000 1,779,050 1,842,750 1,933,750 1,840,800 1,959,048 2,015,020.8 2,298,149.9 2,183,645.6
Iiweusiug 175500 219,375 251550 251,550 263,250 257,400 284,310 292,500 292,491 305,910
Inladngu 53,625 140,833.3 140,833.3 177,450  183,083.3 147,875  403,487.5 372,363.3 331,591 363,610
Inlailsfla 650,000 702,000 780,000 806,000 832,000 780,000 862,680 796,380 709,176 777,600
Ny 975,000 980,000 1,029,000 742,000 915600 932,400 705600 736,260 1,175,235.8 1,172,182.5
NYWUG - 174,375 183,675 192,975 197,625 189,720 151,125 151,125 - -
G 87,600 122,640 122,640 141,036 148,920 153,300 87,600 96,360 57,947 .4 60,772.5
94 3,158,525 3,886,223 4,286,748 4,153,761 4,474,228 4,301,495 4,453,850 4,460,009 4,864,591 4,863,720
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