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The purposes of this research were to study and compile the
historical background of staff training of the Bangkok Metropolitan
Bank Public Company Limited; to gather statistics and information
on staff training; to study opinicns in staff training of the
executives of the Bangkok Metropolitan Bank Public Company Limited
in two aspects: training course and training method; and to gather
additional opinions in staff training in the two aspects.

The method of this study was the documentary research cum
the opinionnaire gathered from 46 executives, who were the Branch
Managers and Assistant Branch Managers of the Bangkok Metropolitan
Bank Public Company Limited in Bangkok Metropolis. The instruments
used for this research were the documents on staff training during
1989-1996, and the opinionnaire on staff training. The data were
treated through the descriptive analysis, and the basic statistics
used were the number, frequency and percentage.

The main research findings were summarized as follows:-

1. The Baﬁgkok Metropolitan Bank Public Company Limited
established the Staff Training Unit within the Office of Employees
in 1977, to take responsibility in providing training for the
employees. Later on in 1993 it was upgraded to the Staff Development
Division. Finally, in 1995 it was changed into the Perscnnel Resource
Development Department, with four Divisions, namely, Academic
Affairs Division, Office Management Divisions, Instructional Media

Division, and Training Center.



2. The Bangkok Metropolitan Bank Public Company Limited
provided training projects and training courses for its executives
and staff at all levels. The course contents emphasized management,
customer services, work performance, and additional knowledge and
skills for undertaking work on duty. These training projects and
training courses were gradually developed, and the numbers of
courses and participants were annually increased.

3. The executives of the Bangkok Metropolitan Bank Public
Company Limited viewed that the most important training course was
on marketing, and the other important courses were on credits, and
customer services, respectively.

4, The exectives of the Bangkok Metrcpolitan Bank Public
Company Limited viewed that the staff training should be conducted

- L
i
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Onie

«r

on working days, Monday to Friday; ifn Shor
days, or not more than 3 days; and within the Training Center of
the Main Office; the resource persons should come from cutside and
have knowledge, ability and skills in training methodology. They
also viewed that the training documents should be provided for
participants at each training course, and that the documents were
more important than other instrucrtional media.

5. The executives of the Bangkok Metropolitan Bank Public
Company Limited had additional! opinions by suggesting that the course
contents be suitable and applicable to immediate work; the training

participants be chosen without affecting their daily work performance;



training duration and course contents be related; training documents
be provided; English conversation courses be conducted every vear;
the training place be suitable; there be multi-media; practical work

be emphasized; and there be idea and experience exchange among

training participants.
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