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Sureerat Srisaward. (2010). The Study of Drugs Distribution Errors from Drug Storage Unit
to Dispensing Unit of Taksin Hospital. Master's Project, M.B.A. (Phamacy
Organization Management). Bangkok: Graduate School, Srinakharinwirot

University. Project Advisor: Nopadol Thongnopneu.

The objectives of this study were to (1) investigate quantity and type of drug
distribution errors, and to (2) explore the knowledge of employees in drug supply unit
regarding dispensing system and process, working environment, list of drugs and medical
devices, and distribution errors. Data were collected by focus group discussion of all six
employees of drug supply unit.

The result showed that the rate of drug distribution errors of 0.09%, 0.07% and
0.11%, respectively, from October, 2007 to June, 2010n or within a three-year period. The
most common errors were dispensing of the wrong quantity of medicines. Most employees
had knowledge sufficiently for working in supply unit, and the sources of most knowledge
were experiences, memories, and learning and interaction among colleagues. The errors
might caused by not counting of actual drug quantity before reporting in a stock card, being
careless while working, no double check before dispensing, and unclear communication
between employees. All causes were results of employees’ unawareness. Therefore, the
distribution process could be improved by increasing employees’ cautions and inspection,
together with reinforcing their awareness on responsibility until theses become

organizational culture.
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