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The purpose of this study is to analyze the working capacity of
the heads of departments in Srinakharinwirot University in comparison
with criteria of experts and to gather opinlons on the duties of the
heads of departments.

The criteria of experts come from 14 qualified persons from
various universities with experience in academic, personnel and general
administration.

The sample group under study comprises 133 heads of departments
in Srinakharinwirot University Prasarnmit, Pathumwan, Bangkhen, Palasuksa,
Bangsaen, Phitsanulok ., Mahasarakham and Songkhla in position during the ond
semester of Academic Year 1986. The instrument used in the study is a
rating scale questionnaire; the statistical methods used for analysis are
mean and t-test. The results of analysis are :-

1. Most heads of departments in Srinakharinwirot University also
carry out other duties and have an average instruction load of 27 hours
per week.

2. Heads of departments in the Faculty of Humanities spend a great
amount of time on inetruction, general administration and student metters
and a moderate amount of time on academic administration and personnel
administration, and in all areas less than the criteria of experts.

3. Heads of departments in the Faculty of Science spend a great
amount of time on instruction, general administration and student matters
and a moderate amount of time on academic administration and personnel

administration, and in all areas less than the criteria of experts,



4. Heads of departments in the Faculty of Education spend a great
amount of time on instruction and student matters, a moderate amount of

time on academic administration, personnel administration and general

administration, and in all areas less than the criteria of experts.

5. Heads of departments in the Faqulty of Social Sciences spend
a great amount of time on instruction and general administratién, a
moderate amount of time on academic administration and student matters
and little time on personnel administration, and in all areas less than
the criteria of experts.

6. Heads of departments in the Faculty of Physical Education spend
a great amount of time on instruction, academic administration, general
administration and student matters and a moderate amount of time on per-
sonnel administration, and in all areas less than the criteria of experts.

7. Heads of departments in the Faqulty of Nursing spend a great
amount of time on instruction, personnel administration and general
administration, a moderate amount of time on student matters and in
these four areas in accordance with the criteria of experta;.in academic
administration, a great mount of time is spent but less than the criteria
of experts.

8. Heads of departments in the Faculty of Medicine spend a moderate
amount of time on academic administration and personnel administration but
in these two areas in accordance with the criteria of experts; spend a
moderate amount of time on instruction and general administration and
little time on student matters and in three areas less than the criteria

of experts.



9. Heads of departments in Srinakharinwirot University recognilzes
that their roles in instruction, academic administration, personnel
administration, general administration and student matters are their
" principal duties but the problems and obstacles in their execution are
‘a lack of real authority and a lack of knowledge of their real role.
Heads of departments may only provide services coordination. They also

lack administrative experience, lack work morale and are dissatisfied

with their position.
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