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The purpose of this research was to study and compare the actual
and expected roles of the administration of personnel, budgeting,
building, activities and services of department heads in academic
libraries, and to compare the management problem of department heads
of different age, degree and experience.

The population of this study comprised 78 directors and department
heads from 13 academic librariess. Questionnaires were sent to them.

Data were analyzed by t-test and analysis of variance one way.

Result revealed that department heads reported their operation
directly to the directors and most of them lacked of training relating
to department head's role. They generally felt that they were librarians
in supervisory management level. They had enough authority to carry
out their function but there was no written job description. They sought
advice from their directors when they didn't understand their job, and
let their subordinates participate in decision making. Both department
heads arnd directors agreed that department heads' actual role bebaviors
were in the middle level and that their expected roles should be much
more than used to be. Actual role behaviors most often performed by
department heads were '"activities and services''. Behavior which department
heads and directors felt should be performed first by department heads was
"activities and services'. Statistically significant differences were
found at .01 and .05 levels for the two roles of department heads according
to department heads and directors respectively. The result also indicated
that the department heads with varied degree and experience didn't have

significant differences between the opinion towards the management problem.,



But there was statistically significant differences at .05 level for
the respondents with different age in the management problem towards

activities and services.
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