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Sirirat Tosumphanmongkol. (2006). Strategic Planning for Sustainable Ecotourism
Development in Tak Province. Master thesis, M.Sc. (Ecotourism Planning and
Management). Bangkok: Graduate School, Srinakharinwirot University. Advisor

Committee: Assoc. Prof. Dr.Pisamai Jarujitipant and Asst. Prof. Benja Songjareon.

This research aimed 1) to study the socio-economic of the local people in Tak
province, the tourism information and the local people participation in tourism, 2) to study
the opinions and the suggestions in tourism 3) to analyze Tak’s strategic tourism plan, year
2004 and finally 4) to propose strategic plan for sustainable ecotourism development in Tak
province. Questionnaire was conducted to obtained data from 4 samples of 107 local
people, 208 tourists, 20 government officers and 15 entrepreneurs. Analysis method and
statistics were content analysis, percentage and mean.

The results were as follow:

1. The highest education of the most local people was primary level. Their
occupations were farmer and had earned lower than 5,000 baht per month.

2. Tak province had the varieties of tourism attractions; the obvious identity was
natural attractions. All of them were easy to access with good environmental management.
There were sufficient infrastructures, facilities, service persons, interpretation/educational
signs and activities for tourists. Ecotourism and conservation education simultaneously were
contributed to tourist and local people.

3. The most of local people participation was cultural conservation. They had job
opportunities in tourism areas. However they had less chance to organize and make
decision about ecotourism.

4. The stakeholders’s opinions, local people, visitors, government officers and
entrepreneur’s opinions were that the ecotourism had encouraged local people to have
more participation in natural conservation, and create jobs and incomes. They suggested
that local people should be more ecotourism and conservation educated. More tourism-
attractions landscape improvement and more campaigns should seriously operate for Tak
tourism.

5. Tak’s strategic tourism plan, year 2004 comprised 5 strategies and 35
activities. These activities agreed with the ecotourism components; especially agreed with
the management component and the least agreed with the participation components.

Simultaneously, they agreed with Tak’s strategic tourism plan, year 2004, the strategic plan



of Lower Northern part of Thailand (Group 1) and the strategic plan of tourism development
2004-2006. However, only 16 activities from 35 activities could be operated.

6. Tak province should determine the tourism’s vision by focusing on “Natural
Tourism Development”’. The mission should encourage the stakeholders to realize and
participate in natural conservation, generate jobs and incomes to the local people, develop
quality of the tourism attractions and facilities and finally, develop potentiality and quality of
service persons.

7. The Strategic plan for sustainable ecotourism development in Tak province
should contained 4 main strategies; Ecotourism Management, Local People Participation in
Ecotourism, Ecotourism services and Ecotourism Marketing, with obvious and practical

activities.
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SWOT Analysis

Step 1

(Environmental Assessment)
Step 2 Develope the Vision
Step 3 Develope the Mission
Step 4 Develope the Guiding Principles

Develope the Broad Strategic
Step 5

Objectives

Develope the Specific Tactics

Step 6 " 5
(Action Plan)
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