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The purpose of this research was to develop a model for training
mrsing personnel in the Ministry of Public Health. Delphi Technique was
used for collecting the opinion from 19 experts in training or personnel
administration from the Ministry of Public Health and the Ministry of
University Affairs. The training model comprised of 7 major aspechks:
training pOllCV- training ohjectives:; organlzatzonal manzgement, ;
respon31ble trainers: implemnntat]on, budget;nc- and evaluatlon

The findings were as follows:

1. Training policyhshould be promoted for all level of nursing
personnel, both in central and rural areas, in order to enhance knowledge
and skill of nursing personnel and to improve their working qumlity.

2. Training objectives must gear to knowledge, mmrsing skill,
unity, sacrifice, moral and professional ethic of nursing personnel.

3. The managemept of the training organizalion should be in a
forn of the committee, selected from various sectors members of the
Ministry of Public Health.

4. The trainers must be knowledgeble in iraining, good.human
relation and communication, open-minded and good coordinator.

5. For training program implementation, training needs should be
submitted from each sector in the Ministry of Public Health. Training
sector, then, analyzes the necessity, identifies procedures: method
for training: targel group; the trainers trainlng technlques, locations

and duration of training. The implementation plan therefore, should

be prepared 1 year in advance.
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6. Budget for training program shouldrbe specified } year in
advance of the annual budget. Froject.evaluation in budgetting should
be carriéd out in order to get data for the next budget plah.

7. Project evaluation should be done after the completion of
the training. All trainers should be involued in this eﬁaluation and
the result of the evaluation should be reported for improving training

projects in the future.
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