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The purpose of the study was to develop a training model fof
nonacademic personnel of Rajamangala Institute of Technology. The
training model for 21 training experts" an& adminstrators’ opiniﬁn
survey study was constructéd on the basis of dats, problems, chstacles,
structures, and approaches. The training model was set up through the
Delphi technique from those experts®' and administrators' opinion. It
comprised of 7 aspects, which were policies, objectives, ordganization
management, personnel training, administration, buddeting and evaluation.

The findings revealed that @

1. The ¢training policy should focus on s&8l1ll levels of
nonacademic personnel in order to promote the effectiveness of work and
also to increase more inside and cutside working units.

2. The training objectives should stress on how to improve
nonacademic personnel's knowledge, skills, and attitudes toward their
own institute working responsibilities.

3. For the organizetion management of nonacademic personnel
training, the committee for personnel training administration shoﬁld be
nominated from various working units of the institution.

4, Qualified personnel trainers in the institution should be
well-knowledgeable in training technique implementation and have sgood
human-relationship. They should get involved in working with the
director of the personne! division under the Rector's office.

5. The training administration program should allow working
units to propése théir training desire and alsc organize the procedure

of training, trainees, places and time length in the program by



plamning the project one year in advance.

6. The training budget should be plenned one year in advance
for permission.

7. The program evaluation should be processed after the end of
the training program and allow participants to propose their opinionon

curriculum implementation for next trainings.
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